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Abstract

The study aimed to investigate the impact of strategic planning dimensions (mission,
objectives, strategy, policies) on risk management dimensions (risk identification, risk
understanding, risk monitoring, risk assessment) in hospitals operating in Mecca, Saudi
Arabia. The study's population consisted of managers in hospitals in Mecca, and a simple
random sample of 340 elements was drawn. The researcher utilized a descriptive approach
and developed a questionnaire consisting of 52 items. Various statistical methods such as

means, standard deviations, and multiple regression analysis were employed.

The study yielded the following main results: there is an impact of strategic planning
(mission, objectives, strategy, policies) on risk management in hospitals in Mecca. There are
differences in the perceptions of respondents towards risk management based on gender and
age. However, there were no differences in risk management perceptions based on
educational qualifications. Differences were found in the perceptions of respondents towards

risk management based on experience and job title.

The study recommended that managers pay attention to strategic planning and the
policies implemented in hospitals in Mecca. It emphasized the importance of implementing
risk management procedures to understand the significance of risks, determine their degree,

and classify them for effective precautionary measures.

Keywords: Strategic Planning, Risk Management, Hospitals in Mecca
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