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Extract

This study aimed to identify the impact of Key Performance Indicators (KPIs) on
enhancing institutional efficiency and achieving strategic objectives at the State
Properties General Authority — Riyadh. It examined the reality of KPI
implementation within the Authority and measured the extent to which these
indicators contribute to improving institutional performance and linking operational
performance with strategic targets. The significance of the study stems from the fact
that KPIs are considered one of the modern managerial tools that help organizations
measure performance, monitor progress, detect deviations, and support decision-
making, thereby contributing to higher efficiency and better achievement of
strategic objectives.

The study adopted the descriptive-analytical approach. A questionnaire was used as
the main instrument for data collection from a purposive sample of 100 employees
at the State Properties General Authority — Riyadh, whose roles are directly or
indirectly related to performance monitoring, KPI usage, or the utilization of KPI
results in follow-up, evaluation, and decision-making. The collected data were
analyzed using the Statistical Package for the Social Sciences (SPSS), through
appropriate descriptive and inferential statistical techniques, including means,
standard deviations, Cronbach’s alpha, regression analysis, correlation tests, and
analysis of variance.

The study reached several important findings. Most notably, the level of KPI
implementation within the Authority was found to be high. The results also indicated
high levels of institutional efficiency and achievement of strategic objectives from
the respondents’ perspective. In addition, the study revealed a statistically significant
impact of KPIs on enhancing institutional efficiency and achieving strategic
objectives. It further showed that the integration between operational and strategic
indicators, the use of KPI results in administrative decision-making and institutional
accountability, and the organizational, technical, and cultural factors all have a
significant effect on the effectiveness of KPI implementation within the Authority.

In light of these findings, the study recommended strengthening the integration
between operational and strategic KPIs, developing mechanisms for periodic
monitoring and analysis of KPI results, linking KPI outcomes more closely to
managerial decision-making, providing training programs for employees, and
enhancing the technical infrastructure and organizational culture that support
performance management, in order to improve institutional efficiency and achieve
strategic objectives more effectively
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