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1-Introduction:

2-Research Problem:

3-Research Significant:

4-Research Questions:

1.

How does the implementation of risk management practices influence the overall

success of a project?

What are the key risk management strategies and techniques that contribute to

project success?

How does the early identification and assessment of risks affect project outcomes

and performance?

5-.Research Obijectives:

1.

To assess the correlation between the implementation of risk management
practices and the overall success of projects, considering key project performance

indicators such as cost, schedule, and quality outcomes.

To identify the critical risk management strategies and techniques that have a
significant influence on project success, examining their specific contributions to

risk identification, assessment, mitigation, and monitoring.

To explore the role of organizational factors, including risk culture, stakeholder
involvement, and leadership support, in shaping the effectiveness of risk

management implementation and its impact on project success.



6-Research Hypotheses:

H1: There is a positive correlation between the implementation of risk management
practices and the overall success of projects, as measured by project performance

indicators such as cost, schedule, and quality outcomes.

H2: Specific risk management strategies and techniques, such as thorough risk
identification, proactive risk mitigation, and robust risk monitoring, significantly contribute

to project success.

H3: Organizational factors, including a strong risk culture, active stakeholder involvement
in risk management processes, and supportive project leadership, enhance the

effectiveness of risk management implementation and positively impact project success.

7-Research Model:

The research model consists of several key components:
Independent Variable: Risk Management Practices

This variable represents the different strategies, techniques, and processes employed to
identify, assess, mitigate, and monitor project risks. It includes activities such as risk

identification, risk analysis, risk response planning, and risk monitoring and control.
Dependent Variable: Project Success

This variable represents the overall success of projects and is measured using project
performance indicators such as cost, schedule, and quality outcomes. Project success is

an outcome variable influenced by the implementation of risk management practices.
Mediating Variables: Organizational Factors

These variables capture the influence of organizational factors on the relationship between
risk management practices and project success. They include variables such as risk

culture, stakeholder involvement, and project leadership support. These factors may



mediate the relationship between risk management practices and project success by

affecting the effectiveness of risk management implementation.

The research model suggests that the implementation of risk management practices
(independent variable) directly impacts project success (dependent variable). However,
this relationship may be mediated by the organizational factors (mediating variables)

present within the project environment.

8-Research Methodology:

Identification of objectives

Research design

Sampling

Data collection

Variable Measurement

Data analysis

Dissemination of Findings

Figure 1: Research methodology diagram.



Research Design:

The research design for this study could be quantitative in nature, employing a cross-
sectional approach. Data would be collected at a specific point in time to examine the

relationship between risk management practices and project success.
Sampling:

A suitable sampling technique, such as stratified random sampling or convenience
sampling, would be employed to select the sample for the study. The sample size would

depend on the scope and resources of the research.
Data Collection:

Primary data would be collected through structured surveys or questionnaires
administered to project managers, team members, and stakeholders involved in various
projects. The survey would include items related to risk management practices, project

success indicators, and organizational factors.

Secondary data may also be gathered from project documentation, reports, and existing

literature to supplement the primary data.

Variable Measurement: The measurement of risk management practices would involve
assessing the extent to which different strategies, techniques, and processes are
implemented in projects. Likert scale or other suitable measurement scales could be used

to quantify the level of implementation.

Project success indicators such as cost performance, schedule adherence, and quality

outcomes would be measured using objective metrics or rating scales.

Organizational factors like risk culture, stakeholder involvement, and project leadership

support would also be measured using appropriate scales or items.



Data Analysis:

The collected data would be analyzed using statistical techniques such as correlation

analysis, regression analysis, and mediation analysis.

Correlation analysis would examine the relationship between risk management practices

and project success indicators.

Regression analysis would be employed to assess the direct impact of risk management

practices on project success while controlling for the influence of organizational factors.

Mediation analysis would explore the mediating role of organizational factors in the

relationship between risk management practices and project success.
Dissemination of Findings:

The research findings would be compiled and presented in a comprehensive report or
academic paper, highlighting the key findings, implications, and recommendations for

practitioners and researchers in the field of project management.

O-.Literature Review:

10-Conclusion:
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