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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Carlos Ghosn

Carlos Ghosn is the 64-year-old multimillionaire former head of
Renault who was also CEO of Nissan. Carlos Ghosn achieved a major milestone
when he took over the leadership of Renault and Nissan at the same time.
Looking at the results of the work he carried out, it becomes clear that his
leadership was effective.

Carlos had a variety of styles and traits, transformational leadership is a
leadership style that can inspire positive changes in those who follow, and he is
distinguished by his transformational leadership style, he and his team
members are work together to achieve the objectives.

In 2002, Carlos led Nissan from loss and bankruptcy to profit and growth, he
influenced others by encourages and being together to support the organization
to be on the safe side and proceed further. He focused on defining clear goals
and follow up with plans. For these reasons, | chose the style of leadership for
Carlos.

My personal leadership is affiliative leadership style, this type of style has pros
and cons, | chose this type because | believe that people are coming first, this
type of style can create an effective team and set goals to achieve them.
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