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Summary:

The main objective of the current study is to reveal the impact of motivation on the performance of

private sector employees in the Kingdom of Saudi Arabia.

While the sub-objectives are to identify:

- Theimpact of financial incentives on the performance of employees in Saudi private sector
institutions.

- Theimpact of moral incentives on the performance of employees in Saudi private sector
institutions.

- Theimpact of social incentives on the performance of employees in Saudi private sector
institutions.

- Detecting the presence of a statistically significant effect at the significance level (0.01) of
incentives of all types (material - moral - social) on the performance of workers in the Saudi

private sector.

In our study, we relied on the descriptive approach, where we selected the study sample, collected
information and data about it, then analyzed it using appropriate statistical methods, arriving at

clear conclusions to explain the relationship between the research variables.

The study population consists of all workers in the private sector in the Kingdom of Saudi Arabia,

and 320 workers were selected from the study population.

The data collection tools for this research were determined as follows:

1- Questionnaire.

2- Observation.
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3- The theoretical aspect.

4- The practical aspect.

Our study concluded a set of important theoretical results, which can be summarized as follows:

- Motivation maintains human competencies as the most important element that creates
outstanding performance.

- Motivation meets the needs and desires of employees, which leads to increased job
satisfaction.

- Motivation is based on clear and specific foundations and standards.

- Motivation pushes individuals to think outside the box and present new and creative ideas.

- Motivation creates a positive and cooperative work environment among individuals.

- Material stimulation is an absolute necessity for the organization, as it raises motivation
among employees.

- Moral stimulation is closely related to an individual's intrinsic needs.

- Social motivation is closely linked to the society and environment surrounding the
individual.

- Motivation makes workers more stable in their jobs, which reduces turnover.

- Motivation reflects the organization's culture and its interest in its employees, which
improves its reputation in the market.

- Motivation makes employees feel valued and cared for, which leads to an enhanced sense

of belonging and loyalty to the organization.

Based on the results of our study on the impact of motivation on the performance of workers in the
private sector in the Kingdom of Saudi Arabia, we recommended implementing a set of

development proposals in organizations. These proposals are as follows:

19



Giving incentives to employees without favoritism or discrimination.

Providing employees with the opportunity to develop and advance their careers through
promotions.

Listen carefully and effectively to employee suggestions.

Celebrating the outstanding work and achievements of others.

Encouraging employees to think outside the box and present new ideas.

Show appreciation to employees by meeting their requirements and desires.

Optimal exploitation of material stimulation and continuous renewal.

Evaluating the performance of employees periodically and regularly to determine their
levels.

Launching effective initiatives to raise the level of employee performance.

Linking motivation and performance.
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Abstract:

This study aimed to reveal employees’ opinions about the impact of motivation on performance, as
motivation is one of the most important factors that affect employees’ performance in the
workplace, and it is also one of the basic factors for the success of organizations by achieving their
goals efficiently and effectively. Given the importance of the private sector in the Kingdom of Saudi
Arabia, the idea of this research emerged, which aims to study the impact of motivation on the

performance of workers in the Saudi private sector.

The research addressed the importance of the study from a theoretical and applied point of view,
and the research clarified the motivational approaches through which it reached three types of
theories, and based on that, the factors affecting incentive systems and the difficulties they face
were identified. The objectives of the study were to identify the system of material, moral and social
incentives applied in the private sector and their role in improving the performance of employees.
The descriptive approach was relied upon in the study, because it is the appropriate approach to
describe the impact of motivation on employees’ performance, and it also allows the collection of

data from a large group of workers in the private sector in the Kingdom of Saudi Arabia.

The study tools included making a questionnaire and using observation. The theoretical and

practical aspects were also relied upon.

The results of the study that were obtained from the questionnaire included two axes:

First: Personal data.

Second: The impact of material, moral and social stimulation on the performance of private sector

employees in the Kingdom of Saudi Arabia.

Keywords: motivation, performance, material incentives, moral incentives, social incentives, private

sector.






