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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new
city:
1- Put phases of project management and activities that will be done inside each phase from your
point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

Janl £ 5 e e oLt AS ) AS )8 o s Apyyall ZRLL 1

T

ki dea s e dla e JS Jala o sSia Gl ALY 5 g 5 el 30 Jal e a1

ki dga s e s piall 138 b Galalall 5 s A Alladl Claal S aas - 2

ZRENY
&M‘I\LJA
d}h&ﬂ\)d}éﬂ;ﬂ\b& uak_ué\ M}&JM\EﬂUL&»\Qcﬁﬂ\bM&&)M\@\LGA GJJJ\:\L)A

OIS Loy i i) )l Y il 5 g 5 il M (53 e gl il ) AAS) o eclld 1) A8l g g el
O SO G AdlS aea saclazal ¢ 5 piall pial



1y el Al e

) i) Clad i) aaa D ey 2 gl (e (Sae 58 S 6 g el Aty Al jal) clallaial) apaa Al el 028 b
g sl Ay Glaty Lasd Ainal) G 0Y) es

psanal) Al ye
éﬂuéﬂ\&@\ﬁd\)\éﬁ‘ﬂﬁa@ﬂ\a&&}M\}é)ﬁmedﬁuﬁ }mguéc&j)ﬁud\rﬂ;:mé:\s;ﬂu&g@_\:\m‘)ﬁ\
L g sl e diaY dla je (o i (S Y caranalll LA 3 s g il G 4al)

s on kil Als e

Jae rs «olalll (el i) o Cplainall pa ) sall Jlma) aly g 5 plial) il Cosllan g L S s i o ¢ shaill Al e &
el 3ala 3l ()5S Latie g slail) Alayo Jai€5 @Iy ) Loy (ilh pall cilagdall ele ) iy g e 5391 5 ol gal) (a5 el o

) i ) Cal Bl Al a5 e e (05S5 Of g

-3l Ala e

‘ﬁ)ﬂhu}“)ﬂ\m M\&}M\Meu&ﬂ\o&wﬁ; M\&JAJ)\A&&}M\A}L‘
b%d)\;‘h\ w\am‘ﬁd‘.c‘ﬁslncéﬁ)scmhujjw‘e)ujftuy‘)”A\)A‘}#‘éﬁuM\«ﬂ)@j
Al Ads ye & 28l Al e ol T e g s el ey il )

Agliall Al ja
b5 g o€l AUS Aalial) Al je 8 AdaY) ALl il lady ¢ s pdiall SladY (55 e e ed S i il ddla el oda DA
. &j B X\ é.-}‘)é jl..s.,.J L')..L).J.J.AS\ ‘;“ d\j'_ﬁ}f\} ‘ ...... - (‘hj Lz;\j‘ - . ~....n_3

Ly
Ol e Saall gyl sall g peall ila ga s & 5 pdiall 30585 8 5 pall o)) ale JSG & 5 il L daliad) Glaal dady 3
AN bl 5 e s AT Gaida sl aaal) 5 Uladl 5 15Y) (5 A @ salalall daliadl Claal Jady g 5 il

e sanall 5 ¢ () sall 5 ¢ Gandliall 5 ¢ (Aadaiall 7 Hla ) SIS 13) £ 5 pdall el § 5 el b daliaal) Claal dady o s
Ontinall Cpilal gall 5 e oSall Gl g panall Jie ¢ 4y 3 ol & 5 il 8 @l of daiagy 3 5 ,aY) daa la))






	PROJECT   MANAGEMENT

