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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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If | were a project manager who is been assigned to this kind of project |
would start the following process. First, suppose the project charter is already
signed that will have the list of stakeholders. In addition, | have to review the
stakeholder's register to prepare all need information about them. Moreover, |
need to find the template and the organization police, standers & best practice
method to make the communication plan. However, before | proceed with the
process | need to stop for a moment to identify the stakeholders. The
stakeholders are any person who will affect to be affected by the project. Back to
the communication plan, this plan will include everything about how you will
report the project to (who, when, where, and how). Moreover, it has the details of
which type of communication you will use, like (push, pull, or active). Back to our
goal, as PM (project manager), | need to classify the stakeholders by using some
tool like RASI, for example. RASI is categorizing them as (accountable,
responsible, support, & informed). In our case, the main stakeholder will be the
HR manager, HR staff, compliance team, and project team. Further, the plan will
have when and with who the information will be shared. After the project's plan is
reviewed and signed, | move to the next step is execution stage, in which the
project manager must manage all communication during the project life cycle.
For example, manage each of the following activities like a weekly report, arrange
the meeting status of a project, & make some announcements for the project.
Finally, the last process on the communication came to control & monitor. It
needs to use some tool and technical like review, and update the communication
plan and instances update the RASI matrix or any new information needs to be
reflected the project documents.



