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The aim of this research is to study the role of human resources management
in improving the performance of organizations, specifically evaluating the
impact of applying electronic management on the performance of
organizations, and analyzing the role of human resources development in
improving performance, as well as studying the relationship between the
application of electronic management and human resources development in
enhancing the performance of organizations. The research followed a
deductive-interpretive methodology and a survey strategy, and relied on

collecting quantitative data via questionnaires and a cross-sectional study.

The results of the research concluded that human resources management
has a vital role in the success of organizations, as its effective strategies
contribute to improving the performance of employees and increasing their
productivity and connection with the organization, as well as raising their
levels of satisfaction and loyalty. The results also showed that organizations
adopting best practices in human resources management, such as good
recruitment, skills development, and effective performance management,
contributes to improving their performance and success, and achieves
economic returns by reducing labor costs and increasing productivity. The
impact of human resources management on employee performance: The
results show that having effective human resources management strategies
can lead to improving employees’ performance and increasing their
productivity and connection to the organization. The relationship between
human resources management and employee satisfaction: The results
indicate that distinct human resources management policies and practices
can contribute to raising the level of employee satisfaction and loyalty to the
organization. Challenges of human resources management: The results show
that there are several challenges facing human resources management in the
modern era, such as technological changes. Demographics and
competitiveness. Best practices in the field of human resources management:

The results indicate that organizations adopting best practices in human




resources management, such as smart recruitment, skills development, and
effective performance management, can contribute to improving their
performance and success. The economic impact of human resources
management: The results show that organizations investing in good human
resources management can achieve tangible economic returns by increasing
employee productivity and reducing costs resulting from changes in

employment.

The research suggested a number of recommendations to maximize the role

of human resources management, the most prominent of which are:

Adopting advanced human resources management strategies: Organizations
must invest in developing advanced and appropriate human resources

management strategies that suit their strategic needs and objectives.

Developing leadership and management skills: Those responsible in the field
of human resources management should develop their leadership and
management skills, and provide continuous training and development for

employees who hold management positions.

Promoting transparency and effective communications: Organizations should
promote transparency and effective communications within the organization,
by providing platforms for open communication between management and

employees .

Recruiting and selecting high talents: Organizations must identify their needs
for skills and competencies and develop recruitment and selection processes
to select individuals who have the competencies and skills required to achieve

the organization’s goals.

Providing a positive work environment: Organizations should create a positive
and stimulating work environment that encourages cooperation and

innovation, and provide health and social care programs that contribute to the

well-being of employees.




Monitor and evaluate employee performance: Organizations must establish

periodic monitoring and evaluation of employee performance, and provide

feedback to them to help develop their skills and improve their performan
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Research Summary

This research addresses the topic of electronic management and its impact
on the performance of organizations, with a focus on the role of human
resources development in this context. The research aims to measure the
impact of the application of electronic management on performance, analyze
the role of human resources development in improving performance, and
study the relationship between the application of electronic management and
human resources development in raising the performance Ilevels of

organizations.

The research begins by presenting the theoretical framework for the concept
of electronic management, reviewing its definition, characteristics, principles,
objectives, functions, reasons for shifting towards it, and the stages of this
transformation. It then moves on to discuss electronic management of human

resources, highlighting its concept, dimensions, and application requirements.

Methodologically, the research follows a deductive-interpretive approach and
a survey strategy, and relies on collecting quantitative data via questionnaires,

in a cross-sectional study.

It is expected that the results of the research will contribute to shedding light
on the importance of human resources management in the success of
organizations, and the impact of applying electronic management on their
performance, in addition to providing recommendations to maximize the
benefit of electronic management in developing human resources and

improving the performance of organizations.

The results of the research concluded that human resources management
has a vital role in the success of organizations, as its effective strategies
contribute to improving the performance of employees and increasing their
productivity and connection with the organization, as well as raising their

levels of satisfaction and loyalty. The results also showed that organizations

¢A




adopting best practices in human resources management, such as good
recruitment, skills development, and effective performance management,
contributes to improving their performance and success, and achieves
economic returns by reducing labor costs and increasing productivity. The
impact of human resources management on employee performance: The
results show that having effective human resources management strategies
can lead to improving employees’ performance and increasing their
productivity and connection to the organization. The relationship between
human resources management and employee satisfaction: The results
indicate that distinct human resources management policies and practices
can contribute to raising the level of employee satisfaction and loyalty to the
organization. Challenges of human resources management: The results show
that there are several challenges facing human resources management in the
modern era, such as technological changes. Demographics and
competitiveness. Best practices in the field of human resources management:
The results indicate that organizations adopting best practices in human
resources management, such as smart recruitment, skills development, and
effective performance management, can contribute to improving their
performance and success. The economic impact of human resources
management: The results show that organizations investing in good human
resources management can achieve tangible economic returns by increasing
employee productivity and reducing costs resulting from changes in

employment.

The research suggested a number of recommendations to maximize the role

of human resources management, the most prominent of which are:

Adopting advanced human resources management strategies: Organizations

must invest in developing advanced and appropriate human resources

management strategies that suit their strategic needs and objectives.

Developing leadership and management skills: Those responsible in the field
of human resources management should develop their leadership and
management skills, and provide continuous training and development for

employees who hold management positions.




Promoting transparency and effective communications: Organizations should

promote transparency and effective communications within the organization,

by providing platforms for open communication between management and

employees.

Recruiting and selecting high talents: Organizations must identify their needs
for skills and competencies and develop recruitment and selection processes
to select individuals who have the competencies and skills required to achieve

the organization’s goals.

Providing a positive work environment: Organizations should create a positive
and stimulating work environment that encourages cooperation and
innovation, and provide health and social care programs that contribute to the

well-being of employees.

Monitor and evaluate employee performance: Organizations must establish
periodic monitoring and evaluation of employee performance, and provide

feedback to them to help develop their skills and improve their performance.
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