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Study the importance of the project management office and its impact

on the success of the project and the quality of the outputs
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Abstract

Over the ages, societies have gone through many experiences in implementing projects, especially
construction projects, which led to a great interest in the concept of projects and their
management. A science was dedicated to this, which was called project management. It is based
on experience and logic and contains multiple methodologies and tools from which the project
manager chooses the most appropriate for the circumstances of his project and the
implementation environment of that project to achieve the strategic goals that are intended to be
reached. This led to the establishment of the concept that project management must be practiced
by specialists and students of this science by stating the vast difference in the results obtained from
project management through specialists and no one else. This study relied on the descriptive study,
as it targets a specific category, as the number of sample members reached 223 individuals, and
the social survey method was used in the sample method to save time. After analyzing the data,
the results of the study reached that the roles were as follows: Instructing specialized project
management to achieve the project goals more effectively. Support, guidance and training must be
provided to project management teams to maintain specialized excellence, as well as appointing
specialized project managers and providing them with support. In terms of internal factors, there
is good financial planning for the project and reviewing previous projects to come up with the best
competitive financial practices and controlling project management processes. External factors
include controlling the commitment of suppliers and implementers to provide materials and works
on time and at competitive prices, as well as building a communication plan with stakeholders and
managing integration in the project. It was also found that there are difficulties facing project
management, namely the weakness of the communication plan between stakeholders, which
affects the extent of their commitment to the project and the lack of information to enable
informed decisions by senior management, as well as ineffective communication between the
project manager and the project management office. The following recommendations were
reached through the study: the importance of spreading awareness by stating operations and
publishing comparisons of results for projects managed by specialists rather than others, in
addition to strengthening communication between stakeholders in the project using modern
communication methods to make them more connected to the interest of the project and stating
the progress of work according to specialized plans and providing a unified information center that

contributes to preserving lessons learned from previous projects and existing projects, which helps




stakeholders obtain this information and refer to it, and studying the impact of assigning projects

to specialized project management offices and the positive effects resulting from that from stating

the adoption of specialized methodologies and achieving continuous improvement.
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