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Instructor's Name:

Eng. Amaal Aburumman




Answers of Assignment 1:

Thanks Eng. Amaal for allowing us to practice risk management on the real examples

which happens to us on our daily basis

Since | was assigned as project manage for local mail distribution center. And the
center wishes to develop a new staff recruitment and selection process, to be
implemented within the next three months. | should plan, manage, and control
communication, with the team members to achieve deliverables. So it should be
Developed from Project Communication Management which need to spend more time

to this process.
There are 3 developed process from project communication management as follows:

1- Plan Communications Management.

e The process of developing an appropriate approach and plan for project
communications based on stakeholder information needs and requirements, and
available organizational assets. This communication will be transmitted by encoding
and decoding models. the output of this process is the communication management
plan

2- Manage Communications.

e The process of creating, collecting, distributing, storing, retrieving and the ultimate
disposition of project information in accordance with the communications
management plan. This proceed will be in execution phase to implement the plan

3- Control Communications.

e The process of monitoring and controlling communications throughout the entire

project life cycle to ensure the information needs of the project stakeholders are met.

This process will be repeated through project life Sycle



