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<YOUR COMPANY NAME> HP Quality Center Report
Requirements Traceability Matrix

> (o] o o (4] [ o o = (2] (<] o o m [»] (2]
o = - o o o = o = o o -2 o > = o
= o - = -3 = S > =3 = =1 @ < - S &
- o ; —- e o =% = 4 3 o 5 ;;r o = & b4
= g o o g 3 g e =3 3 o . o s 2 3 = o
Requirements 38 |3 sl@|s|2|2]|l3|s8|le]ls] " |=]|lg]|8]|=
e 5 2lele|lz2|s|2]|s £ |2 =
i = = =3 o =
Traceability ] 2 = |3 2 2|2
?L E = 3 @ K
< ° £
Matrix § = ® @
g

Total Req
Root Folder: 1dodelng Covered X X X X X X X X X X X X X X
Test # | Test Relste 4 4 4 4 4 4 4 2 2 2 1 0 0 0 0 0
Contact processing - path 2 1 1 X| 10| X X X X X
Contact processing - path 1 2 1 X 8 X X X X
Agree on 3 1 X 2| X
Check 4 1 X 2 X
Create contact 5 1 X 2 X
Determine 6 1 X 2 X
See customer off T 1 X 2 X
Send contact 8 1 X 2 X
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Business Justification/Need le Test Strategy

Change the table component an the

Ella Allen

Better representaion of the data |Task 1.1 Use cases to be Follow the test steps as Jan 5:- Testing started.

dashboard to a graph. and improved readability Task 4.7 developed. defined in use cases and Jan 8:- Defected reported.
report any defects. Jan 9: Defect fixed
Jan 10: UAT Continued
2 |Addadrop down list for the regions  |Tonya Harper |ales | Will enable Area managersto | Task 1.2 Load testing to be | Load runner to be used | In Progress | Active Make sure US territories hawail
understand thelr market more done. to simulate a load and and peurte rico are included in a
aceurately the regions will be separate regional unit.
wverified for accurate
representation
3 |Create a new category hierarchyto  |Sammy Butler |Pricing | Will help the pricing department |Task 1.3 Assigned business |Check the categories in | Hold Cancelled It was determined that Pricing
sorting the result set by automating the selection of users to perform  |the base tables in the reguirements were out of scope
categorized data. unit testing as well |EDW. far this phase

as UAT
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Stakeholder Unaware Resistant Neutral Supportive Leading

Stakeholder 1 C D
Stakeholder 2 C D
Stakeholder 3 DC

Stakeholder n
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Al 13ha 138 098 O (Sas (B asdiall aginari 5T) daluaal) Claual ddaluig alaia) Jiay 3 gas d8L) Juadi Uis g pda g
JBadaal) ¢l jaAl Ay of ol g Asanl

D

Stakeholder 1 high / low C
Stakeholder 2 high / medium € D

Stakeholder 3 medium / high DC

Stakeholder n high / high (& D
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) Maslow(1954 «
& 5 piall JalSl) 3aatll 5 jemnl) 3 sad

| &b :

Q

5/24/20

Color Nimper  Toskname/Tite VTS TR e Dedine e hous (i St PO (R O ot
1 ZONING 12/24/2021  2/25/2022 0 368 0 0 0 0
11 Land Use 12/24/2021  2/24/2022 0 360 0 0 Open  Medium 0 0
1.2 Easements, Set Backs 12/27/2021  2/25/2022 0 360 0 0 Open ' Medium 0 0

Access, Street
1.3 Improvements 12/27/2021  2/25/2022 0 360 0 0 Open  Medium 0 0
14 Utilities Available 12/27/2021  2/25/2022 0 360 0 0 Open | Medium 0 0
2 HOUSE PLANS 2/28/2022  5/4/2022 0 384 0 0 0 0
2.1 Purchase Standard Plans 2/28/2022  4/29/2022 0 360 0 0 Open ' Medium 0 0

Avrchitect Original
22 Drawings 3/1/2022 5/2/2022 0 360 0 0 Open | Medium 0 0
2.3 Specifications 3/2/2022  5/3/2022 0 360 0 0 Open  Medium 0 0
2.4 Architect Manage Job 3/3/2022  5/4/2022 0 360 0 0 Open  Medium 0 0
25 Engineer-Loads & Spans 3/3/2022 5/4/2022 0 360 0 0 Open ' Medium 0 0
2.6 Draftsman 3/3/2022  5/4/2022 0 360 0 0 Open  Medium 0 0
3 LOT SURVEY 5/5/2022 7/11/2022 0 384 0 0 0 0
3.1 House & Driveway 5/5/2022 71612022 0 360 0 0 Open ' Medium 0 0
3.2 Well Locaton 5/6/2022  7/7/2022 0 360 0 0 Open  Medium 0 0
33 Septic Location 5/9/2022 71812022 0 360 0 0 Open  Medium 0 0

Fire Hydrant & Truck

3.4 Access 5/10/2022  7/11/2022 0 360 0 0 Open ' Medium 0 0
35 Plot Plan 5/10/2022  7/11/2022 0 360 0 0 Open  Medium 0 0
4 FINANCIAL - LOAN 1/11/2022  3/17/2022 0 384 0 0 0 0
4.1 Land Cost 1/11/2022  3/14/2022 0 360 0 0 Open | Medium 0 0
4.2 Interest on Land 1/12/2022  3/15/2022 0 360 0 0 Open ' Medium 0 0
4.3 Interest on Const. Loan 1/13/2022  3/16/2022 0 360 0 0 Open  Medium 0 0
4.4 Points, Etc. 1/14/2022  3/17/2022 0 360 0 0 Open  Medium 0 0

SEWER & WATER
5 HOOKUP 1/17/2022 = 3/18/2022 0 360 0 0 Open | Medium 0 0
6 HEALTH PERMIT 1/17/2022  3/22/2022 0 376 0 0 0 0
6.1 Fees 1/17/2022  3/18/2022 0 360 0 0 Open  Medium 0 0
6.2 Percolation Test 1/18/2022  3/21/2022 0 360 0 0 Open  Medium 0 0
6.3 Soils Engineer 1/19/2022  3/22/2022 0 360 0 0 Open | Medium 0 0
7 INSURANCE 1/20/2022 = 3/23/2022 0 360 0 0 Open | Medium 0 0
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9.1
9.2
10
11
12
121
12.2
12.3
12.4
13
13.1
13.2
13.3
14
15
151
15.2
153
16
16.1
16.2
17
17.1
17.2
18
19
20
201
202
21
22
23

231

126

LOT CLOSING COSTS
BUILDING PERMITS
Fees
Inspection Schedule
PRELIMINARY LIST
ONLY
BUILD PHASE
SPECIAL & DRY IN
MATERIALS
Rough Hardware, Misc.
Lolly Columns
Steel Beams
Rough Lumber, Trusses
WINDOWS/OPENINGS
Windows, Grills, Screens
Exterior Doors,Screens
Skylights and Light Tubes
DEMOLITION
LOT CLEARING
Debris Removal &
Clearing
Dump Fee
Bury Stumps, etc.
DRIVEWAY, rough
Grade
Base Rock, Culverts
UTILITIES
Temporary at startup
Transfer to permanent
WELL or PUBLIC WATER

SEPTIC or PUBLIC
SEWER

LAYOUT HOUSE
FOOTPRINT

Establish Finish Floor

Height

Set Back Distances
DIG FOUNDATION
ROCK PROBLEM
PREPARE FOR
FOOTINGS

Lay out and excavate

1/21/2022

1/24/2022

1/24/2022

1/24/2022

1/25/2022

1/26/2022

1/28/2022

1/28/2022

1/31/2022

1/31/2022

1/31/2022

2/2/2022

2/2/2022

2/3/2022

2/412022

2/7/2022

2/2/2022

2/2/2022

2/3/2022

2/412022

2/11/2022

2/11/2022

2/14/2022

2/14/2022

2/1412022

2/15/2022

2/16/2022

2/17/2022

2/21/2022

2/21/2022

2/21/2022

2/21/2022

212212022

2/24/2022

2/2412022

3/2412022

3/25/2022

3/25/2022

3/25/2022

3/28/2022

3/29/2022

4/1/2022

3/31/2022

4/1/2022

4/1/2022

4/1/2022

41712022

4/5/2022

4/6/2022

4/7/2022

4/8/2022

41712022

4/5/2022

4/6/2022

41712022

4/15/2022

411412022

4/15/2022

4/18/2022

4/15/2022

4/18/2022

4/19/2022

4/20/2022

412212022

412212022

412212022

412212022

4/25/2022

412812022

412712022

360

360

360

360

360

360

368

360

360

360

360

376

360

360

360

360

376

360

360

360

368

360

360

368

360

360

360

360

360

360

360

360

360

368

360

Open

Open
Open
Open

Open

Open
Open
Open

Open

Open
Open
Open

Open

Open
Open

Open

Open

Open

Open
Open
Open

Open

Open
Open
Open

Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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23.2

24

24.1

25

26

27

28

28.1

28.2

28.3

28.4

28.5

28.6

29

30

31

32

33

33.1

332

34

35

35.1

35.2

35.3

36

36.3

36.4

36.5

37

371

37.2

38

Form, Rebar, Grade Pegs

POUR FOOTINGS &
PADS

Yds. of Concrete
SET BRICK POINTS
TERMITE TREATMENT
RADON CONTROL
FOUNDATION WALLS
Block/Course

Piers

Pour Wall, Yds. Of
Concrete

Lintels, Rebar
Parging

Cement, Sand, etc.

WATERPROOF
FOUNDATION.

COLUMNS/BEAMS SET

UNDERGROUND
PLUMBING

BRICK/STONE, to finish
grade

GARAGE DOORS

Openers

Trim, Backing,
Weatherstrip

DRAIN TILE

FIRE PLACE -
INTERIOR

Pour Hearth
Firebox, or Set Prefab

Brick or Stone Facing

PREPARE CONC.
SLABS ETC.

Gravel, Wire, Poly, Grade
Stakes

Labor to Prepare for Slab

Rebar, Wire, form boards

Labor-Prepare, Form
other Conc.

Deck & Post Hole
footings, etc.

POUR CONCRETE-
SLABS

Concrete
Rebar, Wire, form boards

SPECIAL BACKING,
BLOCKING

2/25/2022

2/28/2022

2/28/2022

2/28/2022

3/1/2022

3/2/2022

3/4/2022

3/4/2022

3/7/12022

3/7/12022

3/7/2022

3/8/2022

3/9/2022

3/10/2022

3/11/2022

3/14/2022

3/14/2022

3/15/2022

3/15/2022

3/16/2022

3/17/2022

3/21/2022

3/21/2022

3/21/2022

3/21/2022

3/23/2022

3/23/2022

3/24/2022

3/25/2022

3/28/2022

3/28/2022

3/29/2022

3/29/2022

3/30/2022

3/31/2022

4/28/2022

4/29/2022

4/29/2022

4/29/2022

5/2/2022

5/3/2022

5/10/2022

5/5/2022

5/6/2022

5/6/2022

5/6/2022

5/9/2022

5/10/2022

5/11/2022

5/12/2022

5/13/2022

5/13/2022

5/17/2022

5/16/2022

5/17/2022

5/18/2022

5/20/2022

5/20/2022

5/20/2022

5/20/2022

512712022

5/24/2022

5/25/2022

5/26/2022

5/27/2022

5/27/2022

5/31/2022

5/30/2022

5/31/2022

6/1/2022

360

360

360

360

360

360

384

360

360

360

360

360

360

360

360

360

360

368

360

360

360

360

360

360

360

384

360

360

360

360

360

368

360

360

360

Open

Open
Open
Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open

Open

Open

Open

Open

Open
Open

Open

Open
Open
Open
Open

Open

Open
Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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39

40

40.1

40.2

40.3

41

42

42.1

422

43

43.1

43.2

433

44

44.1

44.2

45

45.1

45.2

45.3

454

45.5

45.6

45.7

46

47

48

49

50

50.1

50.2

50.3

50.4

51

511

BACK FILL, rough
CHIMNEY, exterior

Block, Flue

Brick, Stone

Prefab Fireplace & Piping
FIRE SPRINKLER
SYSTEM
ROUGH-IN PLUMBING

Waste

Water
ROUGH-IN HEAT & A/IC

Ducts & Vents

Bath Fans & Vents

Kitchen Hood, Dryer Vent
DECKS-PORCHES-
RAILINGS

Stair, Railings, Pickets

Gazebos, Pergola
ROOFING

Squares of Roofing

Squares Siding

Squares rigid insulation

Rake & Fascia

Soffit, Vents

Drip Edge, Flashing,

Hardware

Roof Paper, Siding Paper
FASCIA & SOFFIT
SHINGLES/FLASHING
WOOD SIDING
BRICK/STONE SIDING
ROUGH-IN ELECTRIC

Tv, Stereo, Phone,

Intercom

Electric Wire, Boxes

Vacuum, Misc.

Security

INSULATION

Crawl Space, Basement

4/1/2022

41412022

4/4/2022

4/4/2022

41512022

4/6/2022

4/8/2022

4/8/2022

411172022

411172022

4/11/2022

4/12/2022

4/13/2022

4115/2022

4/15/2022

4/18/2022

4/18/2022

4/18/2022

4/19/2022

4/20/2022

412112022

412212022

4/25/2022

4/25/2022

4/25/2022

412612022

41272022

4/28/2022

5/2/2022

5/2/2022

5/2/2022

5/2/2022

5/3/2022

5/5/2022

5/5/2022

6/2/2022

6/6/2022

6/3/2022

6/3/2022

6/6/2022

6/7/2022

6/10/2022

6/9/2022

6/10/2022

6/14/2022

6/10/2022

6/13/2022

6/14/2022

6/17/2022

6/16/2022

6/17/2022

6/24/2022

6/17/2022

6/20/2022

6/21/2022

6/22/2022

6/23/2022

6/24/2022

6/24/2022

6/24/2022

6/27/2022

6/28/2022

6/29/2022

71412022

711/2022

7/1/2022

7/1/2022

71412022

7111/2022

71612022

360

368

360

360

360

360

368

360

360

376

360

360

360

368

360

360

400

360

360

360

360

360

360

360

360

360

360

360

368

360

360

360

360

384

360

Open

Open
Open
Open

Open

Open

Open

Open
Open

Open

Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

Open

Open
Open
Open

Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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51.2

513

51.4

51.5

516

52

52.1

52.2

53

54

54.1

54.2

54.3

54.4

54.5

55

56

56.1

56.2

56.3

56.4

56.5

56.6

56.7

56.8

57

57.1

57.2

57.3

57.4

58

58.1

59

60

61

Ceilings

Walls

Attic, rafters

Caulk-Windows, Doors,

Etc.

Firestuffing
STAIRS

Treads & Risers

Railing & Grasp
EXTERIOR PAINT
DRYWALL

Hang

Tape

Block & Skim Coats

Sand

Clean Up
INTERIOR PAINT
TRIM CARPENTRY

Stair Railings, Pickets

Interior Doors

Base

Casing Trim

Window Stool

Closet Shelving

Decorator Mouldings, Etc.

Finish Hardware, Mirrors,
Etc.

CABINETS-VANITIES-
TOPS

Cabinets, Bath Vanities

Kitchen Counter Tops

Bath Vanity Tops

Medicine Cabinets
GUTTER & DOWN
SPOUT

Stormwater Control
FINISH GRADING
FINISH DRIVEWAY

WALKS-DRIVEWAY
APRON

5/6/2022

5/9/2022

5/9/2022

5/9/2022

5/10/2022

5/12/2022

5/12/2022

5/13/2022

5/16/2022

5/16/2022

5/16/2022

5/17/2022

5/18/2022

5/19/2022

5/20/2022

5/23/2022

5/23/2022

5/23/2022

5/24/2022

5/25/2022

5/26/2022

51272022

5/30/2022

5/30/2022

5/30/2022

6/1/2022

6/1/2022

6/2/2022

6/3/2022

6/6/2022

6/6/2022

6/6/2022

6/7/2022

6/8/2022

6/10/2022

71712022

7/8/2022

7/8/2022

7/8/2022

7/11/2022

711412022

7/13/2022

7/14/2022

71152022

712112022

7115/2022

7118/2022

7119/2022

7/20/2022

7121/2022

712212022

71292022

712212022

71252022

7126/2022

712712022

712812022

71292022

71292022

71292022

8/5/2022

8/2/2022

8/3/2022

8/4/2022

8/5/2022

8/5/2022

8/5/2022

8/8/2022

8/9/2022

8/12/2022

360

360

360

360

360

368

360

360

360

392

360

360

360

360

360

360

400

360

360

360

360

360

360

360

360

384

360

360

360

360

360

360

360

360

368

Open
Open
Open
Open

Open

Open
Open

Open

Open
Open
Open
Open
Open

Open

Open
Open
Open
Open
Open
Open
Open

Open

Open
Open
Open

Open

Open
Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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61.1

61.2

61.3

62

62.1

62.2

63

64

65

66

66.1

66.2

67

67.1

67.2

68

68.1

68.2

68.3

69

69.1

69.2

70

70.1

70.2

71

72

73

74
75

Prepare

Concrete

Rebar, Wire, form boards
CERAMIC TILE

Backer Board & Prep

Tile & Grout
ELEC-
SWITCH/PLUG/PANEL
LANDSCAPING
LAWN SEEDING
VINYL FLOORING

Subfloor

Square Yards of Vinyl
CARPETING

Square yards of Pad

Square Yards of Carpet
WOOD FLOORS-
STAIRS

Install

Sand, Seal, Stain

Finish Coat
APPLIANCES

Purchase & Delivery

Installation
HEATING & A/C

Install & Test Equipment

Grills & Thermostat
PLUMBING TRIM
ELECTRICAL TRIM
FINAL CLEAN

WALK THROUGH
FINISH PUNCH LIST

6/10/2022

6/13/2022

6/13/2022

6/14/2022

6/14/2022

6/15/2022

6/16/2022

6/17/2022

6/20/2022

6/20/2022

6/20/2022

6/21/2022

6/23/2022

6/23/2022

6/24/2022

6/27/2022

6/27/2022

6/27/2022

6/28/2022

6/30/2022

6/30/2022

711/2022

71412022

71412022

71412022

71512022

71612022

71712022

71812022
7111/2022

8/11/2022

8/12/2022

8/12/2022

8/16/2022

8/15/2022

8/16/2022

8/17/2022

8/18/2022

8/19/2022

8/22/2022

8/19/2022

8/22/2022

8/25/2022

8/24/2022

8/25/2022

8/29/2022

8/26/2022

8/26/2022

8/29/2022

9/1/2022

8/31/2022

9/1/2022

9/2/2022

9/2/2022

9/2/2022

9/5/2022

9/6/2022

9/7/2022

9/8/2022
9/9/2022

360

360

360

368

360

360

360

360

360

368

360

360

368

360

360

368

360

360

360

368

360

360

360

360

360

360

360

360

360
360

o o

Open
Open

Open

Open
Open
Open
Open

Open

Open

Open

Open

Open

Open
Open

Open

Open

Open

Open
Open
Open
Open
Open

Open
Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
Medium
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