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Strategic planning is the process of defining an organization’s long-
term goals and determining the policies and plans required to achieve
them, allocating resources effectively. It is a key tool to direct the
organization's activities towards its future vision.
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b ALl (5 il aiay ¢ shaty i G Caagd 3 el a5 Cluld) e gana
_:\T}ﬂ-’é:’ "“ ”I. ..~“ q\&‘\j\ .,..n - L'j . x - I' . n

Human Resource Management (HRM) involves policies and practices
designed to recruit, develop, and motivate an organization’s workforce
to achieve organizational goals effectively.

Human Resource Processes | 4 &l 31 sall cliles 3
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Human Resource Processes include all activities and procedures
performed by HR departments such as recruitment, training,




performance appraisal, and professional development, aiming to
enhance individual and organizational performance.

Strategic Alignment | a5 i) Jalsil) 4
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Strategic alignment refers to the harmony and congruence between an
organization's strategies and its HR activities, ensuring that human
resources support the achievement of strategic goals.

HR Affectiveness | 4dall 31 sl 3,03) A, 5
eshiy Cala gi b ) ol (int s oty dalgs 2455 e Ay 0l 3 ) sall and 5,08
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The ability of the Human Resources department to successfully

carry out its tasks and achieve positive results in recruiting,
developing, and motivating employees.

Recruitment and Selection | «taiiulg il il 6
Aadaiall clalia) me (38 5 Loy Cailda gl Jadl cppansliall (i sall LT 5 s lles

The processes of attracting and selecting suitable employees to fill
positions in accordance with the organization's needs

Traing and Development | _zshkill g qu sl |
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Programs and activities aimed at raising employee efficiency and
developing their skills and abilities to meet current and future work
requirements

Performance Management | &35! £1a%) 3 413) .8
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The process of measuring and evaluating employee performance
and linking it to the organization's strategic goals to improve
performance and efficiency

Strategic Alignment | (25 i) Jalsil) | 10
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Matching human resources activities with the organization's strategic
goals and plans to ensure the best competitive advantage results.

Competitive Advantage | 4l juall , 11
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The characteristics or capabilities that give an organization the ability
to outperform its competitors in the market.
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The ability of an organization to use human and material resources in a
way that achieves productivity and quality at a low cost.

Digital HR Transformation | &&al 3 ) gall 80 Jsaill | 13
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Applying digital tools and technologies in human resource

management, such as digital performance management systems and
e-recruitment.
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