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Summary

This study highlights the importance of motivation in shaping employee performance at

Almarai, one of the leading companies

In the field of dairy and food in the Middle East. The study seeks to understand the

relationship between various motivation factors and their impact
On employee performance and job satisfaction.

The study relied on the descriptive analytical approach, and data was collected through a
guestionnaire directed to a random sample of Almarai Company employees. The data was
analyzed using the SPSS program, where various statistical tests were performed to
determine the relationship between the variables.

The results of the study showed a positive relationship between motivation and employee
performance at Almarai Company. The results indicated that the financial and non-financial
factors of motivation play an important role in motivating employees and increasing their

productivity, as it showed.

The study shows that transparency in the distribution of incentives and recognition of good

performance contribute to enhancing motivation and job satisfaction.

This study emphasizes the importance of motivation in achieving Almarai’s organizational
success. By understanding the factors that affect employee motivation, the company can
develop strategies to motivate its employees and improve their performance. The study
recommends the need to focus on a variety of incentives, including financial and non-

financial incentives, to ensure achieving Make the most of employee efforts.

Keywords: Impact of motivation, employee performance.
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