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Abstract:

This study aims to evaluate the relationship between working hours and productivity
levels by comparing traditional fixed-hour systems with flexible work systems in the work
environments of Saudi Arabia. The study is particularly significant in light of the rapid
economic, social, and technological developments, which impose organizational
challenges requiring strategic flexibility from institutions, especially in human resource

management and improving employees' quality of life.

The study defines productivity comprehensively, including not only the quantity of work
completed but also its quality, employee satisfaction, and the ability to innovate. It also
examines the impact of working hours on productivity, noting that extended hours
without adequate rest lead to negative effects, whereas flexible working hours help

improve performance and achieve a better work-life balance.

The study employed a descriptive-analytical approach, using a detailed questionnaire
distributed to 125 employees across various sectors, including industry, services, and
education, in major cities of Saudi Arabia. The results showed that 70% of employees
working under flexible systems reported improved productivity compared to 40% under

traditional systems, and the flexible system was found to enhance job satisfaction.

The study also highlighted that the success of flexible working hours depends on
organizational, technological, and social factors, such as a clear organizational structure
and the availability of remote work tools. It emphasized the importance of considering

cultural and social characteristics of employees when implementing flexible systems.

The study recommends a gradual shift toward flexible working hours, providing
continuous technical support and training for employees on time management and
effective use of technological tools. It also recommends developing institutional policies
to support and regulate flexible work. Furthermore, the study stresses the need for

regular evaluations to ensure the sustainable success of such systems.
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