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The Role of Values-Based Leadership in Enhancing
Human Resource Capabilities
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Study Obijective:
This study aims to explore the impact of value-based leadership on
enhancing human resource capabilities in organizations.
Methodology:
To achieve the study's objectives, the researcher employed a descriptive-
analytical approach. The study population consisted of 30 employees, with
the study applied to a sample of employees at Touch Company in Riyadh.

Findings:
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The study analyzed the impact of value-based leadership dimensions (such
as commitment to organizational values, leadership interaction, and leaders'
ability to motivate and guide) on enhancing human resource capabilities and
the level of achievement (high — medium — low).

Theoretical Contribution:

This study contributes to the literature by shedding light on the relationship
between value-based leadership and human resource capability
enhancement, providing a comprehensive framework to understand the
influence of value-based leadership on developing functional competencies
and improving organizational performance.

Practical Applications:

The study offers recommendations for organizations to implement value-
based leadership concepts to enhance human resource capabilities. It
emphasizes the creation of a work environment that supports organizational
values and achieves sustainable outcomes by measuring and analyzing the
impact across different organizational levels.

Keywords:

Value-based leadership, human resource capabilities, organizational

interaction, organizational development.
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Pearson j‘)
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correlation j’
&
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<0.01 <0.01 <0.01 <0.01 <0.01 Sig. (2-tailed) j
21 21 21 21 21 N
Pearson
,.546 546 546 546 546
correlation =
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<0.01 <0.01 <0.01 <0.01 <0.01 Sig. (2-tailed)
21 21 21 21 21 N
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Std. Error of the
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ANOVA?®

Sum of Mean _
Model df F Sig.
Squares Square
Regression ,0264 1 ,0264 ,96932 <.001°P
1 Residual 3202 19 122
Total 3466 20

Sl idla, Dependent Variable:

Js¥! widib, Predictors: (Constant),

Coefficients?

Unstandardized Standardized

Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) ,229 351 ,652 522
' Js¥_siddl 0291 179 ,796 7425  <.001
S eidla, Dependent Variable:
A i) 3 ) gal pally 3L
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