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Abstract 
This study aimed to identify the impact of integrating strategic planning and project 

management in its dimensions (strategic orientation, resource allocation and coordination, risk 

and quality management, strategic monitoring and evaluation) on improving the operational 

performance efficiency of home healthcare in Riyadh city. The study adopted the descriptive-

analytical approach, and the questionnaire was employed as the primary tool for data collection. 

It was applied to a stratified random sample of (284) respondents from employees at the upper, 

middle, and supervisory administrative levels in home healthcare institutions in Riyadh. The 

data were analyzed using SPSS software through multiple statistical methods, including 

Pearson correlation coefficient, Cronbach’s Alpha, and simple and multiple linear regression 

analysis. 

The results revealed a statistically significant positive impact at the level (α ≤ 0.05) of 

integrating strategic planning and project management in its combined dimensions on 

improving operational performance efficiency, as the four dimensions explained (71.8%) of the 

variance in the dependent variable. The risk and quality management dimension was the most 

influential, followed by strategic monitoring and evaluation, then resource allocation and 

coordination, and finally strategic orientation. The study recommended establishing specialized 

units to manage integration between the strategic and project levels, developing a key 

performance indicators system, employing advanced digital tools in resource coordination, and 

systematically activating beneficiary feedback mechanisms on a continuous basis. 

Keywords: Strategic Planning, Project Management, Strategic Integration, Operational 

Performance Efficiency, Home Healthcare, Riyadh City. 
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