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Abstract: | olseiud

Risk management in the enterprise world, it acts as a map and compass that directs you towards the
top, and helps you overcome obstacles and achieve your goals successfully. If you do not rely on risk
management within your organization or in your project, it means increasing the likelihood of losses in
all aspects, and on the other hand, risks may carry positive opportunities for you to develop a workflow

or increase profits.

Organizations of different sizes have realized the importance of risk management, as itis a key factor in

maintaining their position, and not incurring heavy losses. Therefore, we find that small companies
have only one risk manager or a small team, while institutions have a risk management department,
where employees monitor the organization and its environment, while monitoring the work methods
followed within it, and then looking at external factors that can affect the organization in one way or

another.

The importance of risk management in government institutions and companies is manifested in
anticipating potential problems and being fully prepared to deal with them, which reduces business
disruptions and catastrophic events. It also helps to make better decisions, improve business processes,
and make a more efficient budget, ensuring that companies remain competitive and achieve

sustainable growth.

The bottom line is that risk management reveals to you potential threats that harm projects, or positive
opportunities that help develop business or increase profits, and risk management help eliminate

threats or mitigate their negative effects on the project.
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