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The impact of strategic management in developing the financial
efficiency of the banking sector

An applied study on Albilad Bank in the Kingdom of Saudi Arabia
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:(Abstract) : s iaNL gailall

Arabia. It focuses on the relationship between strategic planning,
decision-making, risk management, financial innovation,
strategic leadership, and competitive strategies, and how these
factors influence the bank’s financial performance.

The research aims to analyze how strategic management
contributes to improving banks’ financial performance through
adopting innovative financial policies and strategies that help
achieve financial sustainability, enhance profitability, and
increase competitive advantage in the banking sector. The study
follows a descriptive analytical methodology, collecting data
from multiple sources, including financial reports, surveys, and
interviews with banking experts and managers.

Furthermore, the study utilizes statistical analysis to measure the
impact of strategic management on key financial indicators, such
as Return on Assets (ROA), Return on Equity (ROE), liquidity
ratio, and operational efficiency. The research highlights the
importance of adopting flexible financial strategies, promoting
technological innovation, and improving risk management as
essential factors for ensuring the stability and growth of the
banking sector amid economic challenges.

The study provides an analytical model applicable to other
banking institutions, helping them develop more efficient
financial and managerial strategies. Additionally, it emphasizes
the challenges banks face in balancing growth and financial
sustainability, and the role of strategic leadership in enhancing
financial and strategic performance.
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