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This study examines the impact of applying Environmental, Social, and Governance (ESG) principles on
operational performance in hotels in the Kingdom of Saudi Arabia. The study adopts a descriptive-
analytical approach and is based on data collected through a structured questionnaire distributed to

managers and supervisors in four- and five-star hotels across major Saudi cities.

The questionnaire was designed using a five-point Likert scale to measure the level of ESG
implementation across its three dimensions—environmental, social, and governance—as well as key
indicators of operational performance, including resource efficiency, service quality, employee
productivity, and guest satisfaction. The data were analyzed using statistical methods such as

descriptive analysis, correlation, and regression through SPSS.

The findings reveal a statistically significant positive relationship between ESG implementation and
operational performance. The environmental dimension showed the strongest impact, particularly in
reducing energy and water consumption and lowering operational costs. The social dimension
contributed to improving employee satisfaction and productivity, while governance practices enhanced

decision-making quality and operational transparency.

The study concludes that ESG is a practical approach to achieving operational excellence and

sustainability in the hospitality sector. It recommends integrating ESG into hotel strategies, investing in

staff training, and adopting smart technologies to improve efficiency and long-term performance.
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