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Abstract

This study aimed to evaluate the impact of transformational leadership, with its various
dimensions, on achieving institutional excellence, through an applied study on the
Zakat, Tax, and Customs Authority in the Riyadh region. The importance of this study
lies in its contribution to providing a scientific framework through which institutional
efficiency in government entities can be enhanced by adopting modern leadership styles
focused on human resource development, performance improvement, and team
motivation, in alignment with the objectives of Saudi Vision 2030 regarding
institutional excellence and administrative transformation.

The research problem stems from the need to understand the extent to which the
dimensions of transformational leadership—namely: idealized influence, inspirational
motivation, and intellectual stimulation—contribute to supporting institutional
excellence within the government work environment amid increasing challenges and
rising demands for quality and governance. To address the research questions, the
descriptive analytical approach was adopted. Data were collected through an electronic
questionnaire distributed to a random sample of 302 employees and leaders. The
validity of the research tool was confirmed through expert review, and its reliability
was verified using Cronbach’s Alpha coefficient (a = 0.993), indicating a high level of
consistency. The study findings, based on Spearman’s correlation analysis, revealed a
strong, statistically significant positive correlation between transformational leadership
(in all three dimensions) and institutional excellence. The overall correlation coefficient
was (p = 0.870) at a significance level of (sig = 0.000). Among the leadership
dimensions, intellectual stimulation had the strongest correlation (p = 0.891), followed
by inspirational motivation (p = 0.869), and idealized influence (p = 0.859), all
statistically significant at the level of (p <0.01).

Based on these findings, the study recommends adopting transformational leadership

practices within the Authority through the development of targeted leadership training
programs, promoting a culture of teamwork and institutional innovation, and aligning
institutional performance indicators with transformational leadership components. This
approach enhances operational efficiency and supports the sustainability of institutional
excellence within the framework of the national vision.

Keywords: Transformational Leadership, Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, Institutional Excellence, Zakat, Tax and Customs

Authority, Administrative Development, Saudi Vision 2030
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