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Abstract:

This study aims to examine the impact of workplace culture on employee retention in
private-sector companies in the Kingdom of Saudi Arabia, particularly in light of the rapid
changes in the labor market and the growing importance of creating work environments that
attract and retain talented employees. Chapter One presented the background of the research
problem, its significance, objectives, questions, and the conceptual and methodological
framework of the study. Chapter Two reviewed relevant literature on workplace culture and its
various dimensions, as well as the concepts, factors, and models related to employee retention.

Chapter Three explained the research methodology, which was based on the descriptive-
analytical approach, using a questionnaire as the primary tool for data collection. The study
sample consisted of 200 employees from private-sector companies. The questionnaire included
five main dimensions: demographic information, organizational justice, recognition and
appreciation, administrative and leadership support, empowerment and participation in
decision-making, in addition to the employee retention dimension. Reliability and validity tests
were conducted, including Cronbach’s Alpha, which indicated a high level of internal
consistency and supported the suitability of the instrument.

Chapter Four presented the data analysis using the five-point Likert scale. The findings
showed a significant impact of workplace culture on employee retention. The results revealed
that organizational justice, administrative support, recognition, and empowerment are among
the key factors that enhance employees’ desire to remain in their jobs and strengthen their sense
of loyalty and job satisfaction. The study concluded with several recommendations, including
the importance of promoting fairness and transparency practices, improving recognition and
incentive systems, enhancing communication channels, and creating a supportive and
motivating work environment that fosters stability and long-term retention.
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Title: Organizational Culture and Employee Retention: Evidence from the U.S. Tech Industry
Author: Laura J. Peterson

Year: 2018

Methodology: Quantitative (Survey of 250 employees across 5 companies)

Findings:

. Found a strong positive relationship between supportive organizational culture
and employee retention.

. Culture elements such as recognition, empowerment, and communication
transparency had significant predictive power on employees’ intent to stay.

Relevance:
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Title: The Impact of Work Environment on Employee Turnover Intention in Asia-Pacific Call

Centers

Author: Chen et al.

Year: 2020

Method: Mixed methods (quantitative + interviews)

Key Results:

. Identified toxic work culture and micromanagement as major contributors to
turnover.

. Employees cited lack of appreciation and poor internal communication as main
reasons for considering quitting.

Insight:
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Title: Workplace Culture and Employee Retention in SMEs: A European Perspective
Author: Maria LeBlanc

Year: 2019

Approach: Case studies + longitudinal analysis

Highlights:

. In small and medium enterprises (SMEs), flexible and trust-based culture
improved retention by 32%.

. Companies that invested in building inclusive, respectful cultures saw lower
turnover rates over 3 years.

Importance:
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Title: The Role of Organizational Justice in Shaping Retention Attitudes
Author: Robert Greenberg

Year: 2017

Main Points:

. Organizational justice (distributive, procedural, and interactional) highly
influences employees’ perception of fairness.

. Perceived injustice leads to reduced organizational commitment and higher
turnover.
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Title: Cultural Intelligence and Retention of Diverse Talent in Multinational Corporations
Author: Ali Khan
Year: 2021
Findings:

. In multicultural settings, alignment between personal values and company
culture determines retention.

. Managers with high cultural intelligence were more successful in retaining
talent.
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Dear Participant,

The researcher is conducting this study as part of the requirements for obtaining a
Master’s degree in Business Administration, under the research title: “The Impact of Workplace
Culture on Employee Retention in Private Companies in the Kingdom of Saudi Arabia.”

Given the significance of this topic in understanding how organizational practices
influence employee stability, this questionnaire has been carefully developed as a primary tool
for gathering accurate and reliable data. Your participation is highly valued, and your objective
responses will provide essential insights that contribute meaningfully to the advancement of
this research.

Your honest and thoughtful responses will play a critical role in achieving a
comprehensive understanding of workplace culture and its effect on retaining employees in
private-sector organizations. Please be assured that all information provided will be treated with
complete confidentiality and used strictly for academic and scientific research purposes.

Thank you for your valuable time and cooperation.




Demographic Information Section

1. Gender:
o« [IMale
e [lFemale
2. Age:
e [ Under 25 years
e [125-34 years
o [135-44 years

e [145 years and above

3. Educational Level:
o [ High School
e [ Diploma
e [1Bachelor’s Degree

o [ Postgraduate Studies

4. Years of Experience:

e [JLessthan I year

e [11-3years

e [14-7 years

e [I More than 7 years
5. Job Title:

o [ Employee

o [ Supervisor

e [ Department Head

o [ Manager




Section One: Organizational Justice

Item No.

Statement

I believe that work tasks are
distributed fairly among
employees.

Mean Standard Level of Rank
Deviation Agreement

Management decisions are
neutral and free from
favoritism.

All employees are treated
equally and without
discrimination.

4

I feel that the promotion

system is fair and transparent.

5

My job performance is
evaluated objectively.

Overall
Mean for the
Axis




Section Two: Appreciation and Recognition

Item No.

Statement

My achievements receive
direct recognition from the
management.

Mean  Standard Level of Rank
Deviation Agreement

The company encourages
employees to present new
ideas.

Additional efforts made at
work are rewarded
appropriately.

I feel that my contributions are
acknowledged and appreciated
by management.

I receive positive feedback that
motivates me to continue
performing well.

Overall
Mean for
the Axis




Section Three: Administrative and Leadership Support

Item No.

Statement

Management provides a
supportive work environment
for employees.

Mean Standard Level of Rank
Deviation Agreement

My concerns and suggestions
are listened to by my direct
Supervisor.

I receive appropriate
guidance and direction from
management.

The company provides
opportunities for professional
development.

Management consistently
shows interest in my
professional growth.

Overall
Mean for the
Axis




Section Four: Empowerment and Participation in Decision-Making

Item No. Statement Mean Standard Level of Rank
Deviation  Agreement

I participate in making decisions
related to my job.

Management grants me full
authority to carry out my tasks.

I have the ability to make
appropriate decisions within the
scope of my responsibilities
without needing constant approval
from management.

I am encouraged to express my
opinions about organizational
policies.

I feel that I am an effective and
influential member of the work
team.

Overall
Mean for
the Axis




section Five: Employee Retention

Item No. Statement Mean Standard Level of Rank
Deviation Agreement

I have the desire to remain
working in the company for a
long period.

I feel a strong sense of
belonging and loyalty to the
organization.

I do not consider leaving the
company in the near future.

The work environment
motivates me to stay.

I feel generally satisfied with
my job in this company.

Overall —
Mean for the
Axis
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Abstract

This study aims to examine the impact of workplace culture on employee retention in
private-sector companies in the Kingdom of Saudi Arabia, particularly in light of the rapid
changes in the labor market and the growing importance of creating work environments that
attract and retain talented employees. Chapter One presented the background of the research
problem, its significance, objectives, questions, and the conceptual and methodological
framework of the study. Chapter Two reviewed relevant literature on workplace culture and its
various dimensions, as well as the concepts, factors, and models related to employee retention.

Chapter Three explained the research methodology, which was based on the descriptive-
analytical approach, using a questionnaire as the primary tool for data collection. The study
sample consisted of 200 employees from private-sector companies. The questionnaire included
five main dimensions: demographic information, organizational justice, recognition and
appreciation, administrative and leadership support, empowerment and participation in
decision-making, in addition to the employee retention dimension. Reliability and validity tests
were conducted, including Cronbach’s Alpha, which indicated a high level of internal
consistency and supported the suitability of the instrument.

Chapter Four presented the data analysis using the five-point Likert scale. The findings
showed a significant impact of workplace culture on employee retention. The results revealed
that organizational justice, administrative support, recognition, and empowerment are among
the key factors that enhance employees’ desire to remain in their jobs and strengthen their sense
of loyalty and job satisfaction. The study concluded with several recommendations, including
the importance of promoting fairness and transparency practices, improving recognition and
incentive systems, enhancing communication channels, and creating a supportive and
motivating work environment that fosters stability and long-term retention.
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