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Abstract

This study focused on the concept of improving organizational decision-making and how modern
technologies such as artificial intelligence (Al) can contribute to improving the quality of decisions
and the extent of their impact on the operational process, as their use has become a necessity for

the digital transformation that the Kingdom is witnessing.

The study addressed some hypotheses and questions about whether these technologies enhance
the accuracy of decisions, the ability to predict future events and patterns, and reduce the time
spent analyzing huge data and making appropriate decisions, and whether these technologies help
in reducing human errors and biases that may occur, which It brings many benefits to these

companies, economically and socially.

In addition, this study discussed the mechanism for interpreting the results obtained from data
analysis, and how to ensure the accuracy and realism of the analyses. To provide best practices and
strategies for using this technology and increase the organizational efficiency of private companies

and its impact on improving decision-making processes.

In general, this study contributed to enhancing understanding about the mechanism of improving
the performance of private companies, enhancing competitiveness, improving customer experience
using artificial intelligence (Al) technologies, and directing the policies and strategies of those

companies towards a more effective future. This study also touched on some of the risks associated

with the use of artificial intelligence (Al) technologies in decision-making processes, for example,

the privacy and security of information and how to ensure its protection.

Results have been reached that support the validity of the hypotheses presented in this study. The
data obtained also showed an increase in organizational efficiency because of the use of these
technologies, as they reduced the time spent on making decisions and increased the effectiveness of

organizational processes.

Keywords: artificial intelligence - decision making - organizational decision - private companies -

techniques - biases - organizational efficiency - human errors - prediction - future patterns
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QUESTIONNAIRE VERIFICATION

Dr. Gavin Jenkins

In view of your scientific competence and academic experience, we enclose herewith a copy of the
Research Form for our study on (The impact of using Artificial Intelligence (Al} technologies on
improving decision-making processes on private companies in the city of Dammam, the Kingdom of
Saudi Arabia (2023)), which is a major part of the practical study for the master’s thesis in
management at Midocean University. We ask you to kindly review it and express your opinions and

comments, if any, which will certainly be of high value and a matter of importance for us.

Your time is highly appreciated,

Researchers

Faisal Al-Zahrani

Fahd Al-Suhaimi

Mounira Ajeebi

Verifier Details

Name Academic Title Position Specialization College University/College

Gavin Jenkins Dr Dean/ Principal Education and ITQAN Lincoln College

Training International

Remarks Resules & Recommendations

The instructions were very clear and easy to follow for the
reader. More so, the introduction set the context and made it Possibly the time period could be more precise, The questions are well designed,
very clear why and whatwas needed. The structure was really | and the layout allows for a clear understanding of the questions topic and the
well set out and allowed for the participant to understand the | information that was required. Possibly, an open-ended question would allow for

question priority. some dep[h.

Date: 11-12-23




M IDOCEA|]

IVERSITYI'

Midocean University
College of Management

Department of Management

The Impact of Using Atrtificial Intelligence (Al) Technologies on
Improving Decision-Making Processes in Private Companies in

Dammam, The Kingdom of Saudi Arabia (2023)

Prepared by:

Characteristics of the researcher Academic No.

Fahd Mohammed Al-Suhaimi Leader 222001565
Faisal Saeed Al-Zahrani Researcher 222000730

Munira Musa Ajibi Researcher 222000583

Supervised by:
Dr. Walid Abdel-Jawad Suleiman Siddiq
Dr. Al-Faisal Abdul Hamid Muhammad Hassan
Year:

2023
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