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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Ali Ibrahim Al-Naimi

Ali Ibrahim Al-Naimi is the leader | chose, first, he is one of the greatest leaders in Saudi
Arabia, he was working for one of the most important companies in the world

"Aramco”, he led more than 20 years in the industry working as CEO of Aramco and
being the minister of petroleum and mineral resources, the reason why | chose him that
he inspire me when he said “When | was very young, someone asked me what | wanted
to do when | become older, and | said | wanted to be the president of Aramco, but |
didn’t know what this meant. It sounded good, and it came true”.

Secondly, he used an effective style, his style for leading is transformational,
charismatic, and visionary leader, he motivates his employees by developing some
relational bond, he is honest, passionate, respectful, and confident, he always pushes
and respects his team and encourage them in public when he said about building the
future alone, “It takes effort to create, develop and get things right,” he said. “If you want
to develop something, you can’t do it by yourself. You need people to help you doing
his, and you need to respect those people. To be a leader, you must respect every
human being that you lead.”

Finally, | am a charismatic, democratic, and coaching leader | motivate my team to do
the best work they can do, | listen to my team and | respond appropriately, | find this
style effective and my team always trusts me and collaborate.

Resources: - KAUST Website
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