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Introduction

Digital transformation projects involve significant investments in technology, resources,
and time. However, these projects may also entail certain risks that can impact their success.
Thus, to ensure the successful implementation of digital transformation projects, it is essential to
have risk management processes in place (Lamarre, Chheda, & Wong, 2023).

Risk management involves five main processes: identifying potential risks, analyzing
their impact, risk assessment, mitigating the analyzed risks, and monitoring and controlling.
Effective risk management processes enable organizations to proactively manage risks and
reduce the likelihood and impact of unwanted events. When considering digital transformation
projects, risk management is even more critical as these projects often involve complex
technologies, processes, and stakeholder involvement.

While the importance of risk management in digital transformation projects seems to be
clear, there is a gap in our understanding of how risk management processes impact the
efficiency of these projects. Therefore, this research aims to explore the impact of risk
management processes on the efficiency of digital transformation projects. Specifically, this
research will examine how effective risk management processes can enhance the efficiency of
digital transformation projects, reduce delays, and lower costs. By understanding the impact of
risk management processes, organizations can make informed decisions regarding risk

management strategies and enhance their overall project success.

Research Problem

The research problem is: What is the impact of risk management processes on the

efficiency of digital transformation projects from the project managers’ point of view?



The Importance and The Objectives of The Research

The research investigates the impact of risk management on digital transformation

projects from the project managers' point of view. It aims to help them to measure risk

management effectiveness and prioritize efforts. Incorporating risk management processes in

digital transformation project management strategies benefits project managers by identifying

potential risks and developing effective mitigation strategies. The research helps organizations

investigate the need for effective risk management strategies. Moreover, it aims to provide

valuable insights on achieving maximum efficiency and success in digital transformation

projects.

The primary objective of this research is to investigate the impact of risk management

processes on digital transformation project management efficiency from the perspective of

project managers. Specifically, the research aims to achieve the following objectives:

1.

To identify the most important metrics that contribute to the efficiency of digital
transformation projects from project managers perspective.

To identify the impact of effective risk identification on the efficiency of digital
transformation projects from project managers perspective.

To identify the impact of the effective risk analysis process on the efficiency of
digital transformation projects from project managers perspective.

To identify the impact of effective risk assessment on the efficiency of digital
transformation projects from project managers perspective.

To identify the impact of effective risk mitigation on the efficiency of digital

transformation projects from project managers perspective.



6. To identify the impact of effective monitoring and review of risks on the

efficiency of digital transformation projects from project managers perspective.

Research Questions/Hypotheses

1. What are the most key metrics that increase the efficiency of digital transformation
projects from a project manager's perspective?

2. To what extent do effective risk identification impact project efficiency from a project
manager's perspective?

3. To what extent does an effective risk analysis process impact project efficiency from a
project manager's perspective?

4. To what extent does effective risk assessment impact project efficiency from a project
manager's perspective?

5. To what extent does effective risk mitigation impact project efficiency from a project
manager's perspective?

6. To what extent does effective risk monitoring and reviewing impact project efficiency

from a project manager's perspective?

Literature Review

The impact of risk management on digital transformation project management efficiency
is a critical aspect for project managers perspective. Research indicates that a robust risk
management process contributes significantly to successful project outcomes in the realm of
digital transformation. By systematically identifying, assessing, and mitigating risks, project
managers can enhance decision-making, minimize potential disruptions, and improve overall

project efficiency. Understanding the intricate relationship between risk management and digital



transformation is pivotal for prospective project managers aiming to navigate the complexities of
modern project management effectively.

In 2018, three researchers (Alfredo Federico Serpell, Ximena Ferrada and Larissa)
submitted a research paper entitled :measuring the performance of project risk management: a
preliminary model. This paper investigates risk management in building projects, creating a
model based on interviews and expert validation. The model aims to quantify risk management
performance and provide a reliable understanding for building companies. Measuring risk
management performance in construction projects will help improve procedures and align with
project objectives. The research aims to increase performance and conformity with objectives,
highlighting the importance of risk management in a sector that often fails to implement it
consistently. The study aims to challenge the assumption that risk management is a bureaucratic
and pointless procedure.

According to Tabrizi, Lam, Girard, and Irvin (2019), digital transformation is not about
technology. They argue that companies fail to realize the value of digital transformation because
they focus too much on the technology rather than the business strategy and management
processes.

In 2023, Rachel Longhurst presented research titled "What the next generation of project
management will look like." This search indicated that the needs of organizations are changing,
and traditional project management techniques like project governance and methodology are
insufficient to address these needs. To determine which "next generation" skills—from
organizational awareness to financial acumen—have a disproportionately high influence on
performance. Gartner recently polled 373 project management leaders. The teacher, the fixer, and

the orchestrator are three future-focused project manager roles that they identified. These roles



all emphasize the distinctive human aspects of project management that go beyond carrying out
distinct, repetitive tasks.

The role of a fixer project manager (Longhurst & Choi, 2023) highlights the importance
of risk management processes in projects. The fixer is skilled in identifying and managing risks
at both a project and cross-portfolio level, which is essential for delivering projects efficiently
and effectively. Risk management processes help organizations to identify potential risks, assess
their impact, and develop mitigation strategies to reduce their likelihood of occurring. By
leveraging the expertise of a fixer project manager, organizations can improve their ability to
identify, mitigate, and manage risks, which will ultimately lead to greater project success. This
highlights the critical role of risk management in supporting efficient project delivery and should
be considered as a crucial aspect of project management processes.

When viewing the website of the Digital Government Authority of the Kingdom of Saudi
Arabia We can summarize their methodology as follows: The Digital Government Authority
(DGA) is implementing Risk Management Guidelines for Digital Government to support Vision
2030 objectives of improving continuity and reliability of digital services. The DGA emphasizes
the importance of risk management in addressing various variables and risks at all levels,
ensuring government entities understand and manage risks associated with digital

transformation.



Research Methodology

Introduction

The research aims to examine the effect of risk management processes on project
management efficiency in digital transformation, as well as identify the key factors that influence

project efficiency in such projects, from the project managers perspective.

Research Design

This study employs a quantitative research design to gather and analyze data on the
impact of risk management processes on project management efficiency in digital transformation
projects. The research design is based on a survey questionnaire method, where project managers
in different organizations will be asked to respond to a structured questionnaire.

The survey questionnaire will be designed to collect data on project managers'
perceptions regarding the research problem. The questions will be closed-ended, aimed at

gathering quantitative data.

Population and Sample

The research population will consist of project managers working on digital
transformation projects in various organizations. The sample will be selected using a purposive
sampling method where the participants will be chosen based on their expertise and knowledge

of managing digital transformation projects.



Research Tool

Data will be collected through self-administered questionnaires. The questionnaires will
be distributed electronically and physically to the selected project managers. The data collection

process will be ongoing for a period of one week, after which the data will be analyzed.

Data Analysis

The collected data will be analyzed using statistical analysis tools. The analysis will also
be conducted to determine the most important risk management process that if implemented,

would increase efficiency in digital transformation projects.

Ethical Considerations

The research will adhere to ethical standards and practices in data collection and analysis.
Participants will be informed about the research objective and the confidentiality of their
responses. Participation in the study will be voluntary, with participants providing informed
consent before filling in the questionnaire. The data will be stored securely and used for this
study's purposes only.

Research Limits
Temporal limits
The study will be conducted in November 2023.
Spatial limits
City of Riyadh, Kingdom of Saudi Arabia.
Objective boundaries
The impact of risk management processes on digital transformation projects’ efficiency

from the point of project managers’ view.



The General Perception of the Research Structure
The research structure will most likely involve the following sections:

1. Introduction: An overview of the research problem, the importance of the study and the
research objectives.

2. Literature Review: A relevant review to discuss existing knowledge and gaps related to
the research problem.

3. Research Methodology: The research design, population and sample, methodology, data
collection and analysis methods to address the research question.

4. Data Analysis: The analysis of the collected data using appropriate statistical techniques
to determine the impact of risk management processes on the efficiency of digital
transformation projects.

5. Results and Discussion: The presentation and the discussion of the results of the data
analysis, interpreted in light of the research questions.

6. Conclusion and Recommendations: A summary of the findings to offer
recommendations for future research and practical implications for risk management

practices in digital transformation projects.
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