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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The subject leader is Saddam Hussain

Saddam Hussain [ 28 April 1937 — 30 December 2006] was an Iraqgi politician who
served as the fifth President of Iraq from 16 July 1979 until 9 April 2003.

Saddam’s was selected as due to the impact of his leadership in Iragi nation
particularly and Arab nation generally with a sever consequences living with us till
today

Saddam’s leadership style was ineffective and was representing a

repressive dictatorship. He suppressed several movements,

particularly Shi'a and Kurdish movements which sought to overthrow the government or
gain independence, Kuwait invasion was a decision taken and wasdemonstrating his
feeling of greatness and powerful almighty on the weak neigfbor countries

The surprise is many people not just Iragi people consider’him as national hero, and this
which made him a true leader, he was Charismatic_and strong, feared leader, rule by
fire and guns,

My favorite leadership style is thW’ which get the best of

everything according to the situation

Sources: Wikipedia, Project_Leadership_ PMG511_MPM
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