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Abstract

The purpose of this paper is to highlight the role of leadership
empowerment in the development of creative behavior among the
staff of the organization. The theoretical background of leadership
empowerment and its requirements, as well as the measure of
leadership empowerment, are reviewed and the most important
definitions of creative behavior are reviewed. To read in depth the
elements on the one hand, and stages and steps on the other. Finally,
leadership empowerment is addressed as an input to the
development of creative behavior among the staff of the
organisation.
Key Words: Empowerment leadership, creative behavior.
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ABSTRACT

In the field of management science, transformational leadership has drawn a lot of attention from
various institutions and is regarded as one of the most significant leadership styles of the twenty-first
century. The ability of these organizations’ leaders to inspire and encourage their staff members to work
harder because they genuinely want to help them accomplish their institutions’ objectives effectively and
efficiently has become essential to their success. The study sought to determine how transformational
leadership affected the effectiveness of institutional performance in public environmental sector institutions
in the Kingdom of Saudi Arabia.

To gather information from the study population, the study employed a survey list and a descriptive
correlational approach. The study population consisted of all 10,000 employees of the Ministry of
Environment, Water, and Agriculture, with 370 employees selected randomly.

The study’s findings showed that there was a high level of transformational leadership qualities among
employees in Saudi environmental sector organizations, as well as very high institutional performance
efficiency. Furthermore, transformational leadership dimensions, (ideal effect, inspirational motivation,
intellectual stimulation,and individual consideration) had astatistically significantimpacton the effectiveness

of institutional performance in the public environmental sector organizations in Saudi Arabia.

Based on the study’s conclusions, it suggested using workshops and seminars to increase understanding
of the value of implementing transformational leadership in Saudi Arabia’s public environmental institutions
as a means of enhancing institutional performance efficiency. and creating specific training programs to
improve the transformational leadership abilities of present and future leaders in public environmental

sector organ izations.

Keywords: Transformational Leadership, Institutional Performance, Public Environmental Sector,
Saudi Arabia.
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