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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The leader that | have chosen is Howard Schultz. He is Starbucks CEO.

I choose him because the success of any company is dependent on its leadership. Through
its CEO. So of course his leadership is effective. He impressed my.

A lot of inherent characteristics of a good leader like Intelligence and action-oriented
judgment, eagerness to accept responsibility, task competence, understanding of followers
and their needs, skill in dealing with people, need for achievement, capacity to motivate
people, courage and resolution, trustworthiness, decisiveness, self-confidence, assertiveness
and adaptability or flexibility are all presgnt in Howard .He is a transformational leader
because of the way he developed a visigrf and then made it into a reality in partnership with
Starbucks' other employees.

I chose his transformational st ecause he has a clear vision and he is motivates and
supports employees alsp rewarding people for their good work. And because he had
already achieved his vision. So this proves this style of leadership inspiring and motivates
to follow.

The leadership position that affected me is his great leadership that made all employees
follow him and also the way he used to motivating employees. Howard making Starbucks

the largest coffeehouse in the world. because of these situations | choose his style.

In conclusion

| see that my leadership style It does not depend on a one style. Rather, it depends on the
situation that requires choosing the best leadership style that is appropriate for this
situation. Because of the effectiveness of #ife leadership style depend on the situation. By the
way, my leadership style that I use it,gh the most time is Affiliative and democratic styles,
because they have a positive eff on my life. Moreover, the greatest style for me is
transformational style
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