The Rise of Esports and Digital Sports
in Saudi Arabia
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1. Chapter 1: Introduction

1.1 Research Background

Esports in Saudi Arabia has rapidly evolved from a niche hobby into a major national
industry supported by large-scale investments, strategic partnerships, and global events.
The Kingdom aims to position itself as a global hub for gaming and esports under the
National Gaming and Esports Strategy, launched in 2022 to diversify the economy and
empower local talent. The sector is expanding through initiatives such as hosting the
Esports World Cup, forming partnerships with global esports organizations, and developing
specialized training programs for Saudi youth. With a young, digitally engaged population
and strong government backing, esports is becoming a key pillar of Saudi Arabia’s digital
economy and cultural transformation.

1.2 Research Problem

Despite significant investments and rapid growth, the esports ecosystem in Saudi Arabia
still faces challenges related to talent development, industry readiness, and sustainable
infrastructure. While partnerships and training programs are emerging, there is limited
academic research on how these initiatives translate into long-term professional pathways
and economic impact. This gap makes it difficult to evaluate whether current strategies are
sufficient to build a globally competitive esports industry.

1.2.1 Theoretical Gaps

There is limited academic literature that explores the role of esports in national economic
transformation, especially in the context of Saudi Arabia. Most existing studies focus on
esports in Western or East Asian contexts, leaving a gap in understanding how esports
contributes to emerging digital economies like Saudi Arabia’s.

1.2.2 Practical Gaps

While Saudi Arabia has launched several esports initiatives, there is a lack of empirical data
on their effectiveness, scalability, and long-term sustainability. The absence of longitudinal
studies and performance metrics makes it difficult for stakeholders to assess the real-world
impact of these programs.

1.3 Research Significance

Understanding the rise of esports in Saudi Arabia is important for several reasons. First, the
sector contributes to economic diversification, with projections showing billions in
potential revenue and tens of thousands of new jobs by 2030. Second, esports provides
opportunities for youth skill development in technology, media, and digital
communication—areas aligned with future workforce needs. Third, analyzing the
Kingdom’s strategic investments and partnerships helps assess how Saudi Arabia is shaping
its global identity in the gaming and esports arena. Finally, this research supports
policymakers, educators, and investors in making informed decisions that strengthen the
national esports ecosystem.



1.3.1 Theoretical Level

This study contributes to the academic understanding of esports as a transformative force
in emerging economies. It expands the theoretical framework of digital transformation and
innovation ecosystems by incorporating the unique case of Saudi Arabia’s esports strategy.

1.3.2 Practical Level

The findings will help stakeholders—including government agencies, esports organizations,
and investors—understand the challenges and opportunities in building a sustainable
esports ecosystem. It also provides actionable insights for developing talent pipelines and
infrastructure.

1.4 Research Questions

- How is esports contributing to Saudi Arabia’s Vision 2030 goals?

- What are the key challenges in developing a sustainable esports ecosystem in Saudi
Arabia?

- How do government policies and private investments influence the growth of esports?
- What are the perceptions and participation levels of Saudi youth in esports?

1.5 Research Objectives

- To analyze the role of esports in Saudi Arabia’s economic diversification.

- To identify the main challenges facing the esports sector.

- To evaluate the effectiveness of current esports initiatives and investments.
- To explore youth engagement and career opportunities in esports.

1.6 Research Hypotheses

- H1: Government investment in esports has a significant positive impact on industry
growth.

- H2: Youth engagement in esports is positively correlated with digital skill development.

- H3: Infrastructure and talent development are key barriers to esports scalability in Saudi
Arabia.

1.7 Research Model

[Insert esports research model diagram here]

1.8 Research Methodology

This study will adopt a qualitative research methodology using secondary data sources such
as government reports, esports federation publications, and industry white papers. A
thematic analysis will be conducted to identify patterns in investment strategies, policy
frameworks, and community engagement. The study will also include expert interviews
with stakeholders in the Saudi esports ecosystem.



1.9 Scope of Study

The study focuses on the esports sector in Saudi Arabia from 2018 to 2026. It includes
government initiatives, private sector investments, and youth participation. The scope
covers economic, educational, and technological dimensions of esports development.

1.10 The Suggested Project Structure

[Insert detailed project structure here]

2. Chapter 2: Literature Review

2.1 Introduction

Esports is increasingly recognized as a legitimate industry with economic, cultural, and
educational value. In Saudi Arabia, the sector is growing rapidly due to strategic
investments and a digitally native population. This chapter reviews existing literature on
esports development, digital transformation, and youth engagement in the Middle East and
globally.

2.2 The Independent Variable

The independent variable in this study is the level of investment and policy support for
esports in Saudi Arabia. This includes government funding, infrastructure development, and
public-private partnerships aimed at promoting esports as a national industry.

2.3 The Dependent Variable

The dependent variable is the growth and sustainability of the esports ecosystem in Saudi
Arabia. This includes metrics such as number of professional players, tournaments hosted,
revenue generated, and international recognition.

2.4 The Relationship Between The Independent and The Dependent Variables
The literature suggests a strong correlation between government support and the success
of esports ecosystems. In countries like South Korea and China, state-backed initiatives have
led to global leadership in esports. This study explores whether similar patterns are
emerging in Saudi Arabia.

2.5 Conclusion

The literature indicates that esports can be a powerful tool for economic and social
development. However, there is limited research on how this applies to Saudi Arabia. This
study aims to fill that gap by examining the Kingdom'’s unique approach to esports as part of
its Vision 2030 strategy.
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