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Abstract

This study examined the effect of transformational leadership—idealized
influence, inspirational motivation, intellectual stimulation, and individualized
consideration—on organizational creativity in Saudi organizations and
interpreted this effect within the institutional transformation associated with
Saudi Vision 2030. A descriptive-analytical design was adopted, and a 29-item
questionnaire was developed to assess transformational leadership,
organizational creativity, and alignment with Vision 2030. To test the analytical
model and complete the applied chapter, a statistically simulated dataset of 384
cases was analyzed using descriptive statistics, Cronbach’s alpha, Pearson
correlation, simple and multiple regression, and group-difference tests. The
instructional results indicated a high level of transformational leadership (M =
3.98/5) and organizational creativity (M = 3.91/5), with a strong positive
correlation between the two constructs (r = .813). Transformational leadership
explained 66.2% of the variance in organizational creativity. Intellectual
stimulation was the strongest predictor, followed by inspirational motivation,
idealized influence, and individualized consideration. The study proposes a four-
stage implementation roadmap: diagnosis, capability building, experimentation
and scaling, and institutionalization through strategic performance indicators.
The empirical interpretation of these results remains conditional on replacing the
simulated dataset with verified field responses before academic submission or
empirical publication.

Keywords: Transformational leadership; Organizational creativity;

Intellectual stimulation; Saudi organizations; Vision 2030.
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