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Abstract

This study aims to analyze the role of e-commerce in enhancing the competitive advantage
of sports clubs in the Kingdom of Saudi Arabia. The study focuses on how sports clubs
benefit from e-commerce to improve their athletic and commercial performance, increase
revenues, and expand their interaction with the audience. The study utilized

a questionnaire as the primary tool for collecting data from sports clubs, analyzing
responses related to the use of e-commerce platforms for selling sports products, tickets,
and other online services.

The results showed that e-commerce significantly contributed to improving the competitive
advantage of sports clubs by enhancing relationships with the audience and

increasing financial revenues. The results also showed that clubs adopting these digital

tools had significant improvements in their commercial performance, while some clubs

faced technical and legal challenges in implementing these strategies.
The study recommends developing the technical infrastructure of sports clubs, increasing
investment in digital marketing, improving digital interaction, and expanding the use of e-

commerce in various sports activities.

Keywords: E-commerce, competitive advantage, sports clubs, digital marketing, financial

revenues, audience interaction, Saudi Arabia.
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