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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Communication methods Interest | Power Role Name
) &L e &8 ) FATIMAH
Push, Interactive Project Manager
) ) , Lo ia &8 e ABDULLAH
Push, Interactive IT Manager
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_ &L e Uaddia ) SHATHA
Push, Interactive Coordinator
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Push, Pull, Interactive

(Table 1)
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1. Encoding 5. Transmit message 4. Decoding 3. Acknowledge 2. Feedback response

Al ) s Al )l eyl sl 8 Sapall M) Al Je

On S el el 5l 335k i 55 Al A (e g pialls Aualall Cilalall Jgpame g5 piall 2
g soball e 0¥ ka0 g g pdall Al ol JLinls o sk Liadl o paall s <l gall Buia il slacall 285 0
(el Lyl o Lealadinly o iy ) JuaiV) 3ok ale) b g 5 8l 5 S daaaf 4

daiall (pe Jila H Jlaind 5 cpm yaiall Ay Hoill dpdal) Jle dy Haill @l ) gally dalaial) culdlall JS a8 ) adde @l o
s pall e

A LYY agedl L JS5 Ayl 5 sally Aslal) cladadl omal Jiy) 5 £ Ge Jssme il o
Esodall ey G odiall (e Jilas I Jlind 5 & 5 pdally Jime S ae ducal 5l ALalSI) 4 a3l

i 5 5 3all 4o ol () a8 gall 3 38la (he S (ST g 5 pdall jone (ge Al )l aliy e glaall 48 00 ©
Al JUae YU Aalall Jila )l danaall (e

Ll Auiall o 5855 agr Aualal) ol jlain¥) Juals O ses8 il o

L pae re Jual il Lol 5 il (e @l il a5 Jla (8 el e Jual il adlall Ll diial o
Ghasy Jlae Lﬁi o 43 Y Gl gladll

aland Gl e qia O WY g sodall sade 585 Juall Lo oy sl ) As el Jal e samy i JuaiV) dlee

sl Clasleall Jlad o ol s Agens IS ilagladdl Jlag o oty Al I e gledd) Jsms o puliing

il U3 sy JauL Lemsn 55 atans s Al )1 Loy e sl € 58 5 e Ll gy Jai¥) 0l 58 e L] LSS

us el alay s sllaall JSAIL ALl agd o Gingn s Omsde 0535505 Lengles Allull 02a 505 cliy o 8 AL )

Dl JLai¥) Jal (pe JuaiVl cadd 5 il iny Y Le Gaie] i 5SIY1 30,0 e Ay Ol ) 3o Al ) Oy

Al ) galind 38 5 pally Gimall Gl Al A8 e Jupall (531 58 O ey

Juady) e i

(s Jlaiy) Dl 38 sl Lealadtil st Al Aalaall ep g piially cuinal) 5l (53 54l eloact (e dsed Ll
(N(N=1)/2)=(5 (5-1)/2) =10

Jeal gl oy Jual) Ol 58 3 e V) Ll da g0 agra Jaal ) s 0l g g piall (3 (S il 2e i 55 Alalaall 028
iVl @l g8 0 55 gl i eliac ) aal gl o) 5ol ) da A b Lo agne



18 9l 13 Wgaadinba Al cLa) g 6
Ll )b g ot e o s (A VL) A e 8 ke (o s A giall dsan )
Aoyl 5 sall el (im g jall 1Apghal) dpan )

COSadl ) el g ARuall cp s IV ) il 1A gl A )

:\.u“)dﬂ\Q\Jjﬁ\ﬁbﬁ‘)ﬂusEJJJABJ:IJAS‘_A@}JN\J.\N)JGG)M\JSJJJL“J\Z\_\.UQ\Q\)}ﬂ\m‘;sJ.’Y

MUAS\J de\ 4

e JS zliia) aun Lealadinl o3 CYLAD saxde 35k @llia o) (Table 1) oSl i sall Jsanll 8 L mualy
e IS a5 45y pla L) Ll 5 il glaall J sac sl A5 pe llin ()5S Gl s 50 ARyl LG Caad o) Y g 5 pially
_&j#\&ﬁé\éﬁﬁo\ Sl (ge

Dse s SYLAiY) 5 )la) ddad dela Lo Bhg zlads g g uially (pimall 4y gllaall il glaall Juay) o3 138 o 5 e
s pere Juall o cllly 3 Al maadiy sty A8 el 5 ) Lphaddll ) e g e U JS5 il gl
Ciia g i) ae g Hlie Cad & g 5 el 358 JOA YL o a3 Lo Al ey Caad Lyl 5 Aailal) Axgliall 5 agily sine
Lgaldl cagi ) e laia V) adle 5 Aliall a bl 8 Lg Aileial) oy s g plially adiill 5 ooy )38 J s s (10
gl i Bl SO L JS anliad) gl a Ll g sl (e LSy (i Al il ool o585 5 Taudadll 5 58 DA

Al el 23 Le ae 381 g5 g 5 piall S



@l 5
(1)&4)@3&\)\ A all ‘55 YL La gl e\m\,2007,;\:\)}:,th\¥ﬂy
PMP @J\.ﬂmﬂ 5l G yiaae <2018 sl ¢anall

Jackr .mereedith-Samuel j mantel, project management, seventh edition

rAaall 0B (e Jupall £ g pdhiall Alla 5 Lo JUia

H A &3 £ sl ol s
ds¥) By (8 g 00 &) 93 Aald)
AN &) 44k gl assy)
Shatha alnasser (Beia allll g3

Al g gpdiall B G aal) adiil) e o ga

2y 0 g g £ 9 peially S glad Ulla g jhliia (gl (gt (A 5Y) A ail) 3 9a1) (e £LgEN) A
A Ayl 8 5l 21y (i gaasd

Lghignl se caad Al shalaal) a2 oo o se

Jhmé‘dé\y‘ﬂ

A claadla

A A il B gl (3 AN slae Ay Al (e 28l Qi gaand 2ay plada) Jary o ghin




