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Abstract

This study examined the impact of applying risk management on achieving
institutional excellence in the construction sector in the Kingdom of Saudi Arabia.
It explored multiple dimensions of risk management—risk identification, risk
assessment, and mitigation strategy development—and their influence on
institutional-excellence indicators such as operational efficiency, customer
satisfaction, and process quality.

Using a descriptive-analytical approach, 200 questionnaires were distributed to
employees of construction firms; 195 valid responses were received, yielding a
97.5% response rate.

Findings demonstrated a strong positive relationship between effective risk-
management implementation and higher levels of institutional excellence. Firms
that employed comprehensive risk-management practices reported fewer project
delays and budget overruns, alongside enhanced institutional performance.
Continuous risk analysis was also linked to greater innovation capacity, improved
service delivery, and elevated customer satisfaction.

A moderate correlation emerged between initial-phase risk assessment and
institutional-excellence outcomes, highlighting the critical role of ongoing
monitoring and iterative updating of risk strategies to secure optimal performance.

The study recommends cultivating a risk-aware culture within construction
companies, bolstering both technical and managerial staff competencies, and
advancing the use of analytical tools and modern technologies for risk management
at planning and execution phases. These measures will support reaching advanced
levels of institutional excellence in Saudi Arabia’s construction sector.
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