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Abstract

Given the rapid development of the industrial sector in the Kingdom of
Saudi Arabia and the importance of maintaining its growth while focusing on
all aspects of operational responsiveness, the implementation of operational
risk management in Saudi factories is crucial. The study emphasizes the
significance of employee behavior in operational risk management, as
employees are essential in the operational process. The study explores the
theoretical and practical aspects of this importance.

Using a descriptive-analytical approach, data was collected and analyzed
through the descriptive approach, relying on data collection. The study consists
of two parts: The first part includes questions that measure some demographic
and general information of the participants, such as personal data, (job level,
educational qualification, and years of experience).

The second part includes questions related to the study variable. The
study was conducted within the scope of the Third Industrial City community
in Jeddah, and the SPSS software and descriptive statistics were used to analyze
the data.

The key findings of this study indicate a clear relationship and impact
between the variable of employees' knowledge of operational risks and its
influence on the level of operational risk management. The researchers
identified the importance of employee roles and behavior in this regard, and

they also noted the distinct attention from the city management to industrial

and operational risks and the development of employees' roles in prevention.

Considering the significance of the study's results, the researchers
concluded that operational risk management is a vital component in factories
and that employee roles are fundamental in this regard. This has been
implemented in all factories within the Third Industrial City in Jeddah, asitis a
requirement for obtaining an operating license for the factory. Additionally, the
researchers proposed the development of a guiding manual, approved by the
General Authority for Industrial Cities, to assist facilities in implementing the
highest standards of operational risk management.




