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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The answer to the question below.

There are many tasks that should be considered as well, while we manage this
issue. First of all, as a project manager, | should take all departments in my
consideration to do forecasting for the new employees and why we want to hire
them, how much the salary we should to spent if we hire them.

Secondly, the cost and the number of employees should be determined. Then,
the training for the employees if we select fresh graduate. As we know in
distribution area, we call it logistic and supply chain strategy.

Finally, planning and controlling the project should be made and Coordinated in
the development and ongoing assessment of corporate projects, included
assessments, assisting in planning initiatives with an ongoing review/progress
report on status. In addition, using cost control strategy to reduce the cost and
increase the profit for organization.
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