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Abstract

This study aims to explore the impact of time management on the timely
completion of construction projects in Riyadh. Time management is a vital factor
that directly impacts project success and the efficient achievement of its
objectives. A descriptive analytical approach was adopted to collect and analyze
data through questionnaires distributed to a sample of 130 participants
representing various workers in the construction projects sector in Riyadh,
including project managers, engineers, and implementation supervisors. The
results demonstrated the importance of accurate time planning and the necessity
of allocating clear timetables for each activity, in addition to periodically and
effectively monitoring work progress. This reduces delays, contributes to
improving implementation efficiency, and lowers costs. The study also
demonstrated that the presence of mechanisms for adjusting the schedule when
changes occur and quickly responding to any delays enhances the ability to
complete projects on time. Based on these findings, the study recommended
enhancing training in time management skills, using modern planning and
follow-up technologies, developing coordination mechanisms between different
teams, and developing time-sensitive contingency plans that ensure flexibility in
dealing with changes. By implementing these recommendations, the overall
performance of construction projects in Riyadh can be improved and the chances

of achieving their objectives within the specified timeframes increased.

Keywords: time management, construction projects, project completion,
time planning, implementation efficiency, project monitoring, project costs.
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