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      Advanced project Management 
 

Instructions:  
 

ي تمام   2021-05-20يوم الخميس    خر موعد للتسليم هوا  •
 مساءً.   ٩الساعة ف 

ية.  • ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية باللغة الانجلي    الإجابة متاحة باللغة الإنجلي  
ي صيغة ملف .  •

وع ف  ام نموذج الجامعة ولن تقبل أي مستندات أخري.  pdfيتم تسليم المشر  مع الالي  
، طريقة البحث  Literature Review، دراسات علمية سابقة Introductionيجب مراعاة أقسام البحث الرئيسية )مقدمة   •

Methodology    النتائج والمناقشة،Results and Discussion    
 
ا ملحقات  . وان كان هناك    Referencesالمراجع     ، وأخي 

Appendices  )يتم إضافتها 
ام بـ  • :   Themeيجب الالي    موحّد كما يلي
 . 12حجم الخط  •
 .Arialنوع الخط  •
 لون الخط أسود.  •
 line spacing 1.5المسافة بي   الأسطر  •
 عدد صفحات البحث )لا يقل عن ثلاث صفحات ولا يزيد عن ست صفحات(.  •

Instructor's Name: Eng. Amaal Aburumman 
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Project: 

You are required to document your role in administering a project. The project may be 

set in a business, social, sporting, or family environment but must be of a significant 

size and scale. If you do not have an actual project to write about you may complete the 

project hypothetically. This report will be between three to six pages in length. This 

is a significant research project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display 

this information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  

3. Describe the strategies that are going to be set up to maintain communication 

with the team members. 

4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 

5. Identify project milestones and activities. Display this information using an 

appropriate tool. 

6. Create a budget and link the costs to the key milestones for a project.  

7.  Describe how you are going to divide tasks and resources amongst a project 

team. Display this information using an appropriate tool. 

8. Briefly describe how the progress will be monitored. 

9.  How are current project records maintained? Who has responsibility for this? 

provide some recommendations on how this process could be improved. 

10. Describe the current procedure for finalizing projects. Create your own procedure 

and identify how you will evaluate the success of the project. 

11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 

 

Best of luck... 

 

 

 

 

 

 

 

 



 

 

 

 المشروع:

توثيق دورك في إدارة مشروع. قد يتم تعيين المشروع في بيئة تجارية أو اجتماعية أو رياضية أو عائلية مطلوب منك 

سيتكون . إذا لم يكن لديك مشروع فعلي لتكتب عنه ، فيمكنك إكمال المشروع افتراضياً. مناسبولكن يجب أن يكون بحجم 

 .هذا التقرير من ثلاث إلى ست صفحات 

 :كل من القضايا التالية يجب أن يعالج تقريرك

 .تحديد ووصف الغرض والنطاق والأهداف من المشروع. اعرض هذه المعلومات باستخدام أداة مناسبة .1

 .صف كيف يتم إعطاء الفريق مخططًا تفصيليًا للمشروع .2

 .وصف الاستراتيجيات التي سيتم وضعها للحفاظ على التواصل مع أعضاء الفريق .3

 .استخدامها لرصد الأهداف أو الأطر الزمنية أو المعالمصِف الأدوات التي سيتم  .4

 .تحديد معالم المشروع والأنشطة. اعرض هذه المعلومات باستخدام أداة مناسبة .5

 .إنشاء ميزانية وربط التكاليف بالمعالم الرئيسية للمشروع .6

 .دام أداة مناسبةصف كيف ستقوم بتقسيم المهام والموارد بين فريق المشروع. اعرض هذه المعلومات باستخ .7

 .صف بإيجاز كيف سيتم رصد التقدم .8

كيف يتم الاحتفاظ بسجلات المشروع الحالية؟ من المسؤول عن هذا؟ تقديم بعض التوصيات حول كيفية تحسين  .9

 .هذه العملية

 .وصف الإجراء الحالي لإنهاء المشاريع. قم بإنشاء الإجراء الخاص بك وحدد كيفية تقييم نجاح المشروع .10

 .عات التي قد تؤثر على المشروع بما في ذلك الصحة والسلامة ، وتشريعات مكافحة التمييزالتشري .11

 

 

 

ي بالتوفيق 
 ..مع تمنيات 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ONLINE HOMEMADE FOOD ORDER 

 

INTRODUCTION 

 

Online Homemade Food Order is a project designed primarily for use in the 

homemade food delivery trade. This system will allow families, students to save 

their time and money. The system also allows to quickly and easily manage an 

online menu which customers can browse and use to place orders with just few 

clicks or just use the phone call and giving the address and the type of food. For 

us then use these orders through an easy to not down the person name, order and 

address to deliver the food on time.  

It is known globally that, in today’s market, it is extremely difficult to start a 

new small-scale business and live-through the competition from the well-

established and settled owners. In fast paced time of today, when everyone is 

squeezed for time, the majority of people are finicky when it comes to placing a 

food order. The customers of today are not only attracted because placing an order 

online is very convenient but also because they have visibility into the items 

offered, price and extremely simplified navigation for the order.  

Online ordering system that I am proposing here, greatly simplifies the 

ordering process for both the customer and the provider. we present an interactive 

and up-to-date menu with all available options in an easy to use manner. Customer 

can choose one or more items to place an order which can view all the order details 

in the before ordering out. At the end, customer gets order confirmation details. 

Once the order is placed it is entered in the database and retrieved in pretty much 

real time. This allows us to quickly go through the orders as they are received and 

process all orders efficiently and effectively with minimal delays and confusion. 

 

 

 



 

 

 

 

Statement of the Research Problem 

Delivers various types of local food, according to the working hours, as it provides 

an order service for customers, which allows them to save their times and cost, In 

this project study, the researcher wishes to discuss the related literature about the 

benefits of order in the context of homemade food. 

 

Aim and Objectives of the Study  

Aim 

The aim of this project is to study the benefits of food orders in requests and to 

know the opinion and effect of the online order system. 

Research Objectives  

1. To study in detail the online orders system in general. 

2. Determine the benefits of online orders system in proposed project. 

3.To identify the problems and challenges faced by the online orders system. 

4. To provide suggestions and recommendations in improving the online orders 

system 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

LITERATURE REVIEW 

 

These days, many market reviews are led to discover the conditions under which 

clients are fulfilled or disappointed with the administrations gave by the chose 

provider. In the previous few years, the Gulf locale has gone through significant 

changes in the field of showcasing and the executives. Numerous organizations 

have been made and an assortment of administrations have been given. 

Nonetheless, statistical surveying on specialist co-op fulfillment has not pulled in 

much consideration. Talabat is a notable online food conveyance organization with 

numerous normal clients from the UAE, Kuwait, Oman and different pieces of the 

Gulf locale. (Talabat.com, 2016).  

 

Despite the fact that the organization furnishes clients with delightful food and an 

assortment of decisions, and has won a few significant honors, there is little data 

about Talabat clients and their fulfillment. Foodonclick is another online 

conveyance organization that follows a similar model. The organization centers 

around different nourishments and eateries for clients (Foodonclick, 2016), 

however neglected to explore their fulfillment. Thusly, it is prescribed to lead top to 

bottom exploration on market regions identified with consumer loyalty. 

Examination should help comprehend customers' opinion about Talabat and its 

administrations, and whether a few enhancements can be made.  

 

A few reasons why examination has not been led on the district and chose 

organizations can be given. From one perspective, the organization has made the 

vital progress and built up a viable working framework. Then again, the quality of 

the Gulf district is that financial specialists have incredible prospects to elevate 



 

administrations as per their own conditions, while disregarding individuals' 

conclusions. At the end of the day, contrasted and the assessments of standard 

individuals, the certainty and information on specialist co-ops can be better 

perceived.  

 

Simultaneously, it can't be clarified why the Talabat administration has not been 

concentrated before to explore and improve fulfillment is the fundamental test of 

the task. It is hard to locate some hypothetical clarifications for putting the nature 

of administration gave by Talabat as a worry. Individuals should realize how to 

comprehend what can address the issues of clients and how the organization 

utilizes upgrades in their work. Having a high score isn't sufficient. It's more 

imperative to comprehend what clients and representatives need from the 

organization.  

 

The level of fulfillment shows the degree of contrast that may exist among 

administrations and expands the client's life cycle esteem. The test of Talabat's 

statistical surveying is the powerlessness to explain customers' opinion about the 

administrations gave by the organization. Since it is hard to acquire the 

organization's client and representative information base, it is hard to create 

strategies, for example, meetings or poll overviews.  

 

For the most part, a few advantages of the examination viable can be given. To 

begin with, assessing the set up market can assist different new companies with 

picking the correct bearing. . At long last, agents of various organizations and 

understudies can figure out how to examine the hypothetical parts of fulfillment, 

and figure out how to utilize a particular organization Talabat as an illustration to 

break down the necessities of clients and workers, and gain a decent standing in 

a brief timeframe. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

METHODOLOGY 

 

System model 

The structure of the system can be divided into 3 main logical components: 

1.  Web Ordering System- provides the functionality for customers to place their order 

and supply necessary details. 

2. Menu Management-allows the staff to control what can be ordered by the 

customers 

3. Order Retrieval System-This is a final logical component. Allows us to keep track 

of all orders placed. This component takes care of order retrieving and displaying 

order information. 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCUSSION AND CONCLUSION 

 

The consumer's ability to buy products online or over the phone and then buy food 

is the added value of delivering on time to his/his residence. The product may vary, 

food is one of the items that can be ordered through the website and delivered to 

the customer's location. In daily life, some homemade foods in our country have 

implemented this kind of service for their customers. However, one of the main 

problems in current delivery services is route optimization. The delivery person 

may not know the location, street name, and shortest path to order food, especially 



 

in relatively large cities. In addition, customers often don't have much information 

about the status of their orders or the location of delivery personnel.  

This research proposes and develops a food ordering system based on Web and 

Android-based applications. In future research, the author proposes to add more 

variables to the route optimization process, such as the type of vehicle, the size of 

food packaging, holidays, the type of driving license owned by the delivery service 

company, and the maximum capacity of the vehicle. These additional variables will 

increase the complexity of routing optimization 
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