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Maintenance Work
NextGen Customer Insights ...
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Cost by Role e

$444,072 (5.18%)

$279,183 (3.26%)
$320,465 (3.74%)
$1,433,745 (16.72%)

$948,836 (11.06%)

) 2 $885,986 (10.33%)
\|

$223,066 (2.60%)

‘ T $652,055 (7.60%)
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$635,382 (7.41%) \ $2.272,531 (26.50%)
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@ DBA © Design Engineer © Developer
Engineer @ Product Engineer Product Manager
Project Manager R&D Engineer Resource Manager
Sponsor © Support Technician Team
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A.Date of issues

Issue No Date of issue Tssue owner Remarks Status

Project Name

B. Distribution List

Nime Sector Action
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Project charter Document

DO No: FM-FM-0026

2. Introduction
.

3. Document Scope

4. Appendixes
*  WRS Dictionary
+ Project Omliry Plan

»  Troject Schedule

5. Project Charter
Client

Vendor Information

Buyinesy Needy

Project Objectives

Busiuess Case

Project Duration
Deliverubles
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Project churter Document

1. Table of contents

Dale of lssue.
it

contant teble
Introduction.
Document Geope
Appendi

Project Charter.
WBS,

RO S G S T 00 1

(Governance Projact (the organizational structure and description of roles and responsiilities and of

escalation) 89
Plan. 10
Rellance and Signot 1

| DO No: MM -0026

Data Aoy




Project Charter Document

Tl 5

6. aselne WBS)
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DO No: FM-PM-0026

Project charter Document |Relense00 |
Thte ddmmyyyy

6. Govemance Projeet (the orgamizational structure and description of roles and
responsibiliies and escalation

+ Project organizational structure

4 N
Steering Committee Project Sponsor Project Sponsor
T T
I I
™O O
Project Manager Project Manager
Team Work Team Work
. g
Project 01 Proj
smuctire structure
J J

¢ description of roles and responsibilitics

role name Name owner role Description of responsibilities

From the project owner

« the owner of the highest authority in the project
responsible for work on the success of the project
Project Sponsor and provide a suitable environment for the
suceess of the work,

B

The representative
« the final stage in the escalation

The frst phase in the escalation
Project Supervisor

™O




O No: ¥M-PM-0026.

Retense 0.0

Project charter Document [
| pate ddmmyyyy

Name owner role

Project Manager

po: Tor i
for the project or his representative directly

« directly responsible for the suceess of the project.

- responsible for the receipt of deliveries afler
confirming tested to ensure their quality as agreed in
the document asset Dictionary WBS details work.

- responsable for coondimation with the sialT to do
their managers to casure the flow of functioning of
the project.

- Receive periodic reports from the contractor for the
project.

Wit oject 1o
resolve problems and mitisate risks.

Teamwork

+ responsible for the cvaluation of all the teehuical
and show technical opinion reparding. the

acceptance or rejection of the project outputs.

- Tmplementation of test scenarios and asked to make

any additional testing supports the technical opinion

¥rom Contractor

Profect Sponsor

~Project Sponsor i responsble for the success of the
project by the comtractor and ensure the support of the
we eroup have the human rosousess and its
subsidiasics by all mcans available.

final stage in the escalation_

MO

~The first phase of cscalation.
- Project Supervisor.

Profect Manager

~The project mAnager for the COMACTor is rosponsible
for the eatire cffort of the contractor and responsible
for all deliveries, as he i responsible for de
contractor’s work team, whether they are at the project
site or the headquarters of the contraciors work.

= The project mmsger for the contracior 3 the mam
communication point by the Contractor.

Teamwork

~ implementation of the tochnical project of change.
modifying and upgrading work commensurate with
the objectives of the project

Steering Committee

@ Project Spomsor from | - represcnt the hishcst authority in the project. Mest
B) Project s, ¢ from i cith iruati

| Project charter Document Rolows 0.0 |

Datedgmmyyyy
Progre
sk

y ropodt showa the

stomes of mplementation
D S—— "h“;'n::f:: . ™ EMAT Waaly ™
“scnda befre Weekly

imesting prosress of work
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| 50 No: PM-PA-0026 1

Project charter

* Escalation

7. Communication Plan

Agree on  final
Kick-off | description of the scope Once at the end of -
Mecting of work and notice the the planning
start of
Delvery Review and msesmment Once afier ench
primary of work output for each PMO stase or ench major PM
meeting__| phase or major deliveries ™ liveri
Once after
Review ouputsand | All members of ;
Project closue | cvaluate the work of cach | the organizational [ mocting | COmPletion ofthe o
anceting: project structure proj
Treatment of critic The Steering -~ wieant |lesccas
- situmtions Gommitive e o
et
Weekly Taview Teprogren of S
mocting ok 2 meeting weekly M
A
| ’ Project charter Document T —
Second ot
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Check Task

Project Phase

Project Startup Checklist

Phase Comments

D Collect and compile all existing project documentation. |Pre-Project Planning 1
Review the Knowledge Repository for reusable Pre-Project Planning 1 [The knowledge repository should include AS-IS process
deliverables. descriptions (or templates), previous customizations,
reporting requirements. It may include requirement
documents from previous implementations.
Select and acquire Project Start Up team. Pre-Project Planning 1 |ldentify best available resources. Obtain commitment, if

possible.

O o0 0|

Brief Start Up Team, Pre-Project Planning 1 [The project team at this stage is made up of project leads
and SMEs

Perform initial facilities assessment. Pre-Project Planning 1

Draft initial Project Management Plan with approach for |Pre-Project Planning 1

Knowledge Management.

Prepare initial draft of project standards. Pre-Project Planning 1 [Some of these will be business driven, as in software
standards, quality standards, Other standards will include
project reporting standards, risk and issue identification, risk

D mitigation and escalation standards.
D Develop the time collection procedure and templates.  |Pre-Project Planning 1
Draft the initial version of the Project Orientation Pre-Project Planning 1 [The Project Orientation Guide will show location, hours,

Guide.

cubicle or room assignments for consultants, if any. High
level project description, goals, timeline and identify project
stakeholders. Contact information for project staff.

Meet with the client Project Manager, Project Sponsor,
and any third party project managers.

Pre-Project Planning

This meeting should clarify requirements, goals and
challenges which are unclear or not written in the RFP, SOW
or other initial project information,

OO0 O o

Create Project Library structure and procedures. Pre-Project Planning 1

Include steps for submitting documents to the

Knowledge Repository.

Review the time collection procedures with the client  |Pre-Project Planning 1

Project Manager for approval.

Develop and conduct workshop with the client and any (Pre-Project Planning 1 [Thisidentifies project leads, roles and responsibilities.

third parties to define project roles and responsibilities.

Stakeholders must support the commitment of SMEs to the

project, or costs are likely to escalate severely.
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Certificate of Preliminary Handover

Initial Acceptance / Handover Certificate

Date: [INSERT ISSUE DATE] Eirst Party: | [ENTER FIRST PARTY NAME]

SECOND PART NAME

[INSERT NAME]

SECOND PARTY’S ADDRESS

[INSERT CONTRACTOR ADDRESS]

SUBJECT: (TITLE OF CONTRACT) CONTRACT NO.

[INSERT CONTRACT TITLE] [INSERT CONTRACT NUMBER]

Dear Sirs:

You are hereby notified in accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] that the First Party is
satisfied that the Work / Facility under the above reference contract achieved Initial Acceptance / Handover on [DD] day of
[Month] [Year].

Description of Work / Facility:
[Insert summary of scope of Work / Facilities covered by this Certificate].

Defective Works:

Second Party shall rectify and complete all defective works (Defects) as identified in the attached schedule in accordance
with the provisions of the contract.

Defect Liability Period:

In accordance with Article [INSERT REFERENCE] entitled [INSERT TITLE] the Defect Period for the Works/Facility will expire
on [DD] day of [Month] [Year] being twelve (12) months after the date of Initial Acceptance / Handover or as other
period as may be extended under the terms of the Contract after the date of Initial Handover.

Yours faithfully
[INSERT NAME OF FIRST PARTY]

INSERT NAME OF AUTHORIZED REPRESENTATIVE
INSERT POSITION

MMR-CAE-KDO-TP-000055 _Rev 00A Page 1 of 2
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PRIOR APPROVAL FORM
PAF Number / Revision: IMMR—CAE—H'I‘O-PF—OW!GQ Rev 000 Date: 13-Oct-21
Contractor: IAECOM Arabia Ltd Contract Number: 311321/475000600/000/001/19
Contract Title: Establishment of GDMP for MOMRA Employee #: TBD
A. PAF Type
New Position I Replacement I Adjustment I Extension
B. Peronnel Details
Employee Name: |§ Nationality: saudi
Position base work location: Tatweer Date Joined AECOM: _{Not Applicable

vears of Experience:

6

Educational Qualification:

Bachelor's Degree

profession:

Civil Engineering

C. Position Details for the Employee to be Cassified as AECOM REIMBURSABLE PERSONNEL

Position Title: Governance Specialist

Position Number: P10-04-008 Department: Continuous improvement and change management C
Sector: Project Management Office Classification: E2

Employee Estimated Start date: |17-Dec-21 Position Level: 6

Employee Estimated End date: |18-Aug-23 Duration (Months): 20

The person named above is submitted to MOMRAH GDMP for approval for classification as AECOM REIMBURSABLE PERSONNEL.

For AECOM:

Name: Title: Date: Signature:
— Project Director 13-Oct-21

Approval / Rejection Form

The person named above is approved / rejected for classification as AECOM REIMBURSABLE PERSONNEL. If approved, the person
named will commence SCOPE on the date above.

MINISTRY OF MUNICIPAL RURAL AFFAIRS & HOUSING {GDMP) REPRESENTATIVE:

Name: GDMP Date: Signature
Project Director
Name: General Supervisor of Ministry’s Date: Signature

Eng. Mohammad Asiri

Deputyship for Projects & Public
Health

Attached
1. cv
2. IDCard
3. Education Certificates
4. Interview Feedback
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A=COM COMMENTS RESOLUTION SHEET Gl s oyl \”’Fj

REVIEWED DOCUMENT DATA CRS DATA
Transmittal Ref # CAE-MMR-TX-001052 CRS Identification: MMR-CAE-KEA-RS-000034 Revision: 0o0C
Transmittal { Document Title Architectural Design Guidefines. Status Code: A: Reviewed - Work may proceed; Status Code: A
Document # MMR-CAE-KEA-GL-000001 [CRS Prepared by-
Departments) Involved Planning & Engineening [CRS Reviewed by
| Transmittal Received Date by MMR. 3-Oct-21
CRS Approved: sig

Transmittal Respond Date by MMR 2400t 21

Work may procaed subjact ta mesrporation of eommants;

MMR Comments Comment made by AECOM Response By 5
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Actual Schedule (15 Days, 7 Resources)
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67 89 10]
1112 113 14 |15 |

Fast Tracking (11 Days, with same 7 Resources)

(121345
EAKEENECIEY

Increases Risk, Increases Cost due to Rework, Overloods Resources,

Requires mare Communication among Resources to perform work.
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CRASHING TECHNIQUE
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10 days with 1 resource

CRASHING = 5 Days with 2 resource
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Total Duration
A,B,D,F = 4+10+7+3 = 24
A,C,E,F= 4+ 3+5+3=15

CRASHING DURATION

ABDF=4+5+7+3=19
ACEF=4+3+5+3=15

F
3

https:/tiemchart.com/
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o Keyedin.com: Atticle-4-k-Indicators-your PMO- Maturity- Is -Lagging.

e Planview.com : Best practices

e Knowledge Traini.com : g liall 3l il caalaiill JSogl)

e PMO Book : European Journal of Information Systems (2009) 18, 409-427 & 2009
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