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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project.
ProjectLeaders are responsible and accountable for the success/failure of the project.
There are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styleswithin
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization.(You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking—prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation—Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss.(2 points)



e Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies.(2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources.(2 points)

e Results and Discussion:Description about the main findings of a
research,outline your thoughts to defend your research and to emphasize the
significance of it.(4 points)

o References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e Appendices(If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking—prioritizing stakeholders).

Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Impact of Leadership Skills on
Projects Success in
Construction Companies

1 Introduction

Leadership is a concept, which is put into operation by the individuals in their personal
and professional lives. In order to implement this concept in an effective and worthwhile
manner, the individuals need to acquire an understanding in terms of meaning and
significance of leadership. When the understand the meaning and how this concept will
prove to be useful to them in carrying out their job duties well and achieve the desired
goals, they will put it into operation. The leaders have the main objective of providing
knowledge, support and assistance to their subordinates in carrying out their job duties
in a well-ordered and regimented manner and achieving the desired goals and
objectives. When the leaders are performing their job duties or are working with other
individuals, they need to inculcate the traits of morality and ethics and lead to goodwiill
and well-being. Furthermore, the leaders need to be well-aware in terms of measures
and approaches to cope with changes and ensure that they prove to be efficacious, and
useful to the members as well as the organization as a whole. Therefore, it can be
stated, the individuals in leadership positions need to acquire an efficient understand of
this concept, before they perform their job duties. The main areas that are highlighted in
this research paper are, leadership and management, functions of leadership, types of

leadership, and roles of the leaders (Dr.Radhika Kapur, 2018) .

The skills of the leaders is not limited to formation of an amiable and pleasant
environment within the workplace and in directing and guiding the workforce in the right
direction towards the attainment of organizational goals, but the roles of the leaders is
extended to other areas as well. Within the working environment, when the leaders and
employees form good terms and relationships with each other, they even get engaged
in pleasant informal conversations with each other. The leaders listen to the personal
problems of the employees and give them suggestions. The roles of the leaders are

primarily highlighted in terms of the areas (Dr.Radhika Kapur, 2018) .



2.Literature Review and Conceptual framework
2.1 Leadership
2.2 Theory of leadership

Leadership literature reveals that theories have been refined and modified with passage
of time and none of the theory is completely irrelevant. As mentioned earlier, relevance
depends on the context in that it is applied. The type of leadership applied in functions
entailing very high degree of precision, confidence level, sensitivity, care and technical
expertise may be different than in simple management-oriented portfolios, as one that
does not fit all heads (Dess, & Picken, 2000). It means that situations, contexts, culture,
working environment, new laws and regulations, information overload, organizational
complexities and psycho-socio developments remarkably impact the leadership concept
thereby, making it commensurate to the changing organizational dynamics (Amabile,
Schatzel, Moneta & Kramer, 2004).

2.3 Leadership style

2.3.1 Autocratic Leadership

This type of leadership style is effective in the organizations, where the nature of job
duties requires the implementation of decision making processes on a frequent basis.
The sole responsibility of the decision making processes are vested with the leaders. In
accordance to the research studies on this type of leadership, it has been found out that
this type of leadership can be detrimental rather than rewarding. The reason being, the
members of the organization are not provided with the rights and opportunities to
express their needs and desires. Furthermore, it may lead to low employee morale.
When the employee morale is low, it is apparent that the employees will not incur the
feeling of job satisfaction and depict interest and enthusiasm in the implementation of
job duties. Hence, one of the major disadvantages is, this is unhealthy for the overall
functioning of the organizations. On the other hand, this type of leadership is helpful in
situations, when there is an occurrence of crisis situations. In the case of crisis
situations, the leaders will be able to make wise and productive decisions, due to quick
decision making abilities. Hence, crisis would get resolved (Definition of Autocratic
Leadership, 2020).



2.3.2 Democratic Leadership

The democratic leadership is based on mutual respect. It is often combined with
participatory leadership, as it requires the individuals to work in collaboration and
integration with each other. The democratic or participatory leadership style places
significant responsibility on the leaders and the staff members. This is a fact for all the
organizations, i.e. from private enterprises and government agencies to educational
institutions and non-profit entities. Participation is regarded as the key to all successful
enterprises. This usually includes, attentive constituents in a congressional district,
concerned parents of students at a school, active members from the non-profit
organization and engaged employees at the prospering organization. In this leadership,
the employees are empowered to participate in the decision making processes and
participate even in the management and administrative functions. Therefore, it is
understood that in this type of leadership, the leaders have number of job duties and
responsibilities, which they carry out in collaboration with the other members (What is

Democratic/Participative Leadership, 2018).

2.4 Skill ( Motivation )

It is comprehensively understood that all the members of the organization need to
develop motivation and enthusiasm towards the implementation of their tasks and
activities. They need to form positive viewpoints and carry out their job duties well. The
leaders are required to develop motivation and interest and enthusiasm among the
members in terms of job duties as well as organization as a whole. Motivation is
referred to stimulating the mind-sets of the individuals towards work. One of the
common ways of motivating the individuals is by giving of rewards and incentives. When
the members feel rewards and incentives will prove to be beneficial to them in enriching
their career prospects, they will work diligently and conscientiously towards the
implementation of their job duties. Therefore, the role of the leaders as motivators is

acknowledged in all types of organizations.



2.5 leadership and skill ( Motivation )

In the case of democratic leadership, the leader draws ideas and suggestions from the
group of members. The other members are provided with the opportunities to express
their ideas and perspectives. In other words, the leaders consult others, when they are
to make important decisions. The members are encouraged by the leaders to augment
creative skills and carrying out their job duties with interest and enthusiasm. When the
members are allowed to participate in formulation of plans and policies and express
their viewpoints, they form pleasant and amiable terms and relationships with leaders,
develop higher employee morale, increase in the feeling of job satisfaction, and reduced

dependence on the leaders. Democratic leadership assures, It is closely related to

the skill of motivation and has been identified on several points :

1- Harmonize and match the subordinate needs with the organizational needs. As a
leader, the executive must ensure that the business has the same morals and ethics
that he seeks in his employees. He should make sure that his subordinates are
encouraged and trained in a manner that meets the needs of the business.

2- Appreciation and rewards are key motivators that influence a person to achieve a
desired goal. Rewarding good/ exceptional behavior with a small token of appreciation,
certificate or letter can be a great motivator. If a certificate is awarded to a person, it
should mention the particular act or the quality for which the individual is being
rewarded.

3- Being a role model is also a key motivator that influences people in reaching their
goals. A leader should set a good example to ensure his people to grow and achieve
their goals effectively.

4- Encouraging individuals to get involved in planning and important issues resolution
procedure not only motivates them, but also teaches the intricacies of these key
decision-making factors

5- Developing moral and team spirit certainly has a key impact on the well-being of an
organization. Team spirit is the soul of the organization. The leader should always make
sure his subordinates enjoy performing their duties as a team and make themselves a
part of the organization’s plans.

6- A leader should step into the shoes of the subordinates and view things from
subordinate’s angle. He should empathize with them during difficult times. Empathizing
with their personal problems makes them stronger-mentally and emotionally.

7- A meaningful and challenging job accomplished inculcates a sense of achievement
among employees for organization’s well-being and success. This motivational aspect
drives them to fulfill goals.



3.Methodology

A questionnaire was distributed that included some common questions about the
characteristics of the democratic leader and the motivating leader) divisions and a large
percentage in reading and writing and the method, while others are the leader and very
little to live both.

4 Results and Discussion

The manager of the marketing department preferred the autocratic leader over the
motivating leader because of his better qualities and is linked to more realism, and
because this leader has a unit of knowledge of the succession of work steps
subordinate to it, so he monitors the main plans not to give detailed information from
any other leader, while the sales manager preferred the motivated leader over the other
because of his Of an inspiring personality and greater motivation and more flexibility
and because he possesses skills related to motivation and creating motivation such as
the ability to speak, follow-up and apply the motivation system.

5.Conclusion

Leadership skills need to be put into operation within educational institutions at all
levels, various types of organizations, as well as within households. Hence, the
individuals in leadership positions need to pay attention towards honing of these skills
on a regular basis. The differences between leadership and management are stated in
terms of various aspects, i.e. creating a schedule, developing a network for achieving
the schedule, execution and outcomes. The functions of leadership are, leader is the
representative of the subordinates, leader is an appropriate counsellor, manages time
and resources in an effective manner, makes provision of security to others, makes the
working environment conducive to work, develops the attitude of co-operation among
workforce, communicates policies and procedures to the workforce, guides and directs
the overall functioning of the organization, understands problems and feelings of
subordinates and implement measures to eliminate barriers.
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