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Abstract

The study aimed at the impact of training on improving the results of project management in the public
sector in the city of Riyadh, and to know the training obstacles that limit the success of project
management in the public sector in the city of Riyadh in the Kingdom of Saudi Arabia. Consisting of three
axes that included (15) paragraphs, it was applied to a random sample consisting of (112) workers in
public sector projects in Riyadh, Saudi Arabia. Training in raising the work efficiency and productivity of
the project teams through the development of soft and hard skills. Managing projects by delivering them

within the scope, on time, and within the budget. The study also found that work pressures, lack of

sufficient time, inappropriate training dates, and costs are restrictions that prevent obtaining training

opportunities in the field of project management in the public sector in Riyadh, Kingdom of Saudi Arabia.
In the light of these results, the study recommends supporting the establishment and implementation of
programs, training courses, workshops, and internal and external seminars in the field of project
management for workers in public sector projects in Riyadh, Saudi Arabia, and focus on developing skills
and encouraging the project team to obtain professional certificates such as (PMP) ) in project
management, and the training and development departments adopt strategic training plans in the field
of project management for workers in public sector projects in Riyadh, Saudi Arabia. The field of project

management and obtaining professional courses and certificates in this field.

Keywords: impact of training, project management, public sector, Riyadh.
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