=B

@51l prod)l deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name: Nasser AlMugren. sl aul

Students 1.D 2021201349 s\l a8l

Section

Master of Project
Management

Date

18 /02 /2021

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed




LS lgae Jolatll 342,87y daliseall sloleall $1931 (s sasailly Byadll e [l Cmual 0555 O paikall oo 01 (5>
A g0yally BASI W1 (3 1Yl e oy LS ) 01 by

AU ORI e Buslg sl @B ierlgll 1 (§
B0 gaud! ¢Syl
Sl ol el

ag.)y.m” VLAY &SJ&

L AS ) 0l Lggrlgl sl 4 (ST (e Gl o5 oDLel 89Sl Dl &Ny Bulg Hlas-b o

AW Al e YU 08 bl s o s S

91 a4t yiie ) 13l

$ohall 1 ¢ 5 sala

$ohall 1 Lilis s 8 saale de 5 Alla L85 ¢ phaall 1 llaia) AL

0455100 5 ,haall 138 aa Jalaill 4S5l 038 Leai Al dpal Y ) duladl ale

2w N R

A4 53l o immine Wil jolats T e Dol ol dopadl il Gl liSoy **
Paf dipas Cale 3 Ll groz @k @iy **

12 sl @ **

Arial lasd) g45 **

1.5 (line spacing) ydauwd! o ddluwell **

353 sl



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



STC - Saudi Telecom Company

STC is considered as one of the largest companies in the in the region and a

recognizable company globally. As a large company and in a real competitive and

accelerated industry as telecom, there are always risks in different kind and level.

Therefore, will go through 4 different risks STC is facing.

1-

Investment:

Why is this a risk?

It easy loss all the budget without gaining any profit. Since the investment in this
industry mostly in software. Which means no assets. Once your idea or process
not right, you will loss everything.

What type of risk is it?

It is an opportunity risk

What is the likelihood of the risk? How great is the impact?

The likelihood of the risk is really high and the impact is losing money, investors,
clients, and trust.

What strategy or policy does the company use to manage the risk?

Strong R&D team to make sure they are investing in the right projects

Losing clients:

Why is this a risk?

It is the main risk and battel for the telecom companies because the client is the
asset and income in the same time. Which means it is direct and fast affect.
What type of risk is it?

Control risk

What is the likelihood of the risk? How great is the impact?

Very high because the services between competitors are similar, so any kind of
smart marketing or special price offers could lead to big risk and move of the
clients

What strategy or policy does the company use to manage the risk?

Watch the competitors very closely and always be ready and fast to change and

move.



3-

New Regulations

Why is this a risk?

It is a risk because it could harshly affect your strategies, plans, and even
budgets.

What type of risk is it?

Compliance risk

What is the likelihood of the risk? How great is the impact?

For STC patrticularly | would say it is low and the impact is not that harsh.
What strategy or policy does the company use to manage the risk?

Work closely with the regulator.

Systems or servers issues

Why is this a risk?

This will affect the provided services quality for the end user and could happen
for many reasons such as fire, electricity shuck, and heavy rain.

What type of risk is it?

Hazard Risk

What is the likelihood of the risk? How great is the impact?

It is low, because it is easy to manage the risk and the weather in Saudi Arabia
kind of stable.

What strategy or policy does the company use to manage the risk?

Insurance, strong risk management process.



