=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Alhassan Nasser Alayadh ) as
Students 1.D | 2021203238 EREN{PR
Section Date Course Code
Thursday
Master 13 /05 / 2021. (PMG 506)

Advanced project Management

Instructions:

Eluws 4 dsludl pla3 (3 2021-05-820 (el psy 98 pueaill dsgo 151 @

A BlL daladl lllaaall 99S5 0T Blelye ao duyall il of plaYl UL dbio LY @

($3T Ol ST a3 ()9 dnslad] Z3 g0 PN g pdf .+ Cilo die § fo il @l o @

Coxdl 4yl cLiterature Review dilu dule wlulys cdIntroduction dedde) e, cusdl euéi flelpo s @
wlix=le Lla 08 Oy . References gyl (2319 ¢ Results and Discussion dadlallg @l Methodology
(LgdLo| o Appendices

(b WS a>g0 Theme s plAYl cow @

.12 lasdl P> e

Arial kxlge o

.33,«47 Ll o) e

1.5 line spacing yaudl (pu ddluadl  ®

(uWw&&y}buWu)&:&Jw}))W!qu\; °

Instructor's Name: Erg=Amaal-Aburuymman

Eng. Dr. Akram M. S. Ali




Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Scope management for a project to create a new warehouse for a hospital
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Project scope definition is the process whereby a project is defined and prepared
for execution. It helps to decide on whether or not to proceed with the project. An



incomplete scope definition in early stages of a project’s life cycle is a common source of
difficulty in construction project development process. Meanwhile, the developing of the
project can effect positively or negatively a variety of interests. Construction projects in
specific bring different degrees of changes on the surrounding environment and people,
not only limited at the construction site. Therefore, project definitions boundaries may
be redefined, or subjected to differing expectations and interpretation by different
stakeholders. The paper develops a conceptual framework of an ongoing PhD research
that seems to answer the main research question ‘How can the level of project scope
definition completeness be evaluated to account for differences in stakeholder.s ’
concern.s to facilitate a hetter project outcome in public building projects? (Managing
Project Scope Definition to Improve Stakeholders’ Participation and Enhance Project
Outcome , Mohammed K. Fageha*, Ajibade A. Aibinu , 2013).

WHY is a scope management plan needed?

A scope management plan is needed to enable the project manager, the project team, and the
stakeholders to arrive at an unambiguous scope definition and state me.

The definition of the scope of a project is crucial for the success or failure of that project. Even
the best project manager will have extreme difficulty to complete a project for which the scope had not
been unambiguously defined before the start of the project. Most likely he or she will not succeed at all.
The reason for that difficulty is obvious by any commonsense standard: “If you don’t know the target,
you can’t find the way,” a wisdom that used to be taught to hopeful project managers before the center
of attention in project management shifted to the embracement of silver-bullet tools and methods.
Looking at the low number of projects brought to a successful end by their respective project managers
or at the complement, the high number of projects not brought to a successful end, there might be a
solid justification for speaking of scope crisis in the art and science of project management.

(Mastering Project Management Integration and Scope, Dietmar W. Sokowski)
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