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Abstract

This study aimed to examine the impact of Human Resource Management (HRM)
practices, including recruitment and selection, training and development,
motivation, and performance appraisal, on organizational performance represented
by efficiency, effectiveness, and quality of performance among employees of Jarir
Bookstore in Jeddah City. The study also sought to measure the relationship
between the study variables and provide recommendations to improve HRM
practices and enhance organizational performance.

The study adopted the descriptive-analytical approach, as it is appropriate for
achieving the objectives of the research. A structured questionnaire was used as the
primary data collection instrument and was administered to a random sample of 49
employees working at Jarir Bookstore in Jeddah. The data collected were analyzed
using the Statistical Package for the Social Sciences (SPSS). Descriptive and
inferential statistical techniques, including validity and reliability tests, Pearson
correlation analysis, and simple linear regression, were employed to test the study
hypotheses.

The findings revealed that the research instrument demonstrated a high level of
validity and reliability. The results also indicated statistically significant positive
relationships between Human Resource Management practices and organizational
performance. Furthermore, regression analysis confirmed that HRM practices have
a significant positive effect on organizational performance. Specifically, improving
recruitment and selection, training and development, motivation, and performance
appraisal contributes to enhancing employees' efficiency, effectiveness, and quality
of performance at Jarir Bookstore in Jeddah.
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The findings provide practical guidance for Jarir Bookstore's management to
improve Human Resource Management practices in ways that enhance
organizational performance and employee effectiveness. The study also contributes
to the existing literature on Human Resource Management and organizational
performance and provides a foundation for future research in different
organizations and sectors.

Keywords:

Human Resource Management Practices, Recruitment and Selection, Training and
Development, Motivation, Performance Appraisal, Organizational
Performance, Efficiency, Effectiveness, Quality of Performance,
Jarir Bookstore, Jeddah.
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Descriptive Statistics

Std. Analysis

Mean Deviation N Missing N
A1 1,78 171 49 0
A2 1,76 ,804 49 0
A3 1,96 ,865 49 0
A4 2,14 1,080 49 0
A5 1,92 ,838 49 0
B1 1,96 815 49 0
B2 1,63 ,668 49 0
B3 1,92 ,997 49 0
B4 1,57 , 707 49 0
BS 1,76 ,804 49 0
C1 2,08 ,954 49 0
C2 1,51 711 49 0
C3 1,96 815 49 0
C4 1,55 580 49 0
C5 1,47 ,616 49 0
D1 1,78 743 49 0
D2 1,86 ,842 49 0
D3 2,08 ,954 49 0
D4 1,71 677 49 0
D5 2,04 ,865 49 0
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Descriptive Statistics

Std. Analysis

Mean Deviation N Missing N
E1 1,49 582 49 0
E2 1,61 ,640 49 0
E3 1,39 571 49 0
E4 1,55 , 765 49 0
ES 1,59 734 49 0
F1 1,43 500 49 0
F2 1,53 ,680 49 0
F3 1,47 ,616 49 0
F4 1,59 , 705 49 0
F5 P ,679 49 0
G1 1,41 537 49 0
G2 1,57 ,645 49 0
G3 1,43 ,612 49 0
G4 1,61 812 49 0
G5 1,53 ,649 49 0

Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate

1 , 7642 ,583 574 319

a. Predictors: (Constant),
HumanResourceManagementPractices

ANOVA?
Sum of Mean
Model Squares df Square F Sig.
1 Regression 6,692 1 6,692 65,805 <.001°
Residual 4,780 47 102
Total 11,471 48

a. Dependent Variable: OrganizationalPerformance
b. Predictors: (Constant), HumanResourceManagementPractices
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Coefficients?
Standardize

Unstandardized d
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 385 147 2,626 ,012
HumanResourceMana ,621 077 , 764 8,112 <.001

gementPractices

a. Dependent Variable: OrganizationalPerformance

Correlations
Moti

Recruitment Trainingandd vatio Performanc Organizational
andselection evelopment n eevaluation Performance

Recruitmentan Pear 1 7307 ,704" ,808”
dselection son :

Corr

elatio

n

Sig. <.001 <.00 <.001

(2- 1

tailed

)

N 49 49 49 49
Trainingandde Pear ,730™ 1,850 ,839”
velopment son :

Corr

elatio

n

Sig. <.001 <.00 <.001

(2- 1

tailed

)

N 49 49 49 49
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Motivation Pear ,704™ ,850™ 1 7977 ,696™
son

Corr

elatio

n

Sig. <.001 <.001 <.001 <.001

(2-

tailed

)

N 49 49 49 49 49
Performancee Pear ,808™ ,839" ,797" 1 ,684™
valuation son

Corr

elatio

n

Sig. <.001 <.001 <.00 <.001

(2- 1

tailed

)

N 49 49 49 49 49
Organizational Pear 7017 7217 ,696" ,684" 1
Performance son

Corr

elatio

n

Sig. <.001 <.001 <.00 <.001

(2- 1

tailed

)
N 49 49 49 49 49

**. Correlation is significant at the 0.01 level (2-tailed).
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Reliability Statistics

Cronbach's
Alpha Based
on
Cronbach's Standardized
Alpha ltems N of ltems
,956 956 20

Reliability Statistics

Cronbach's
Alpha Based
on
Cronbach's Standardized
Alpha ltems N of ltems
,944 ,947 15

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling ,806

Adequacy.

Bartlett's Test of Approx. Chi-Square 953,403

Sphericity df 190
Sig. <.001

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling ,810
Adequacy.
Bartlett's Test of Approx. Chi-Square 651,155
Sphericity df 105
Sig. <.001
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Item-Total Statistics

Scale Corrected Squared Cronbach's
Scale Mean if ~ Variance if Item-Total Multiple Alpha if ltem
Item Deleted Item Deleted Correlation Correlation Deleted
A1 34,65 132,023 ,668 ,954
A2 34,67 131,683 ,657 ,954
A3 34,47 129,213 737 ,953
A4 34,29 126,917 ,673 ,955
A5 34,51 127,338 ,869 ,951
B1 34,47 129,796 , 753 953
B2 34,80 133,499 ,682 ,954
B3 34,51 126,547 , 755 ,953
B4 34,86 133,792 ,622 ,955
B5 34,67 130,808 , 707 ,954
C1 34,35 126,481 , 795 ,952
C2 34,92 135,868 488 956
C3 34,47 129,129 791 ,952
C4 34,88 136,985 ,526 ,956
C5 34,96 137,123 ,482 ,956
D1 34,65 131,481 729 953
D2 34,57 128,292 811 ,952
D3 34,35 126,023 ,818 ,952
D4 34,71 132,625 729 ,953
D5 34,39 127,909 ,808 ,952
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Item-Total Statistics

Scale Corrected Squared Cronbach's
Scale Mean if ~ Variance if Item-Total Multiple Alpha if ltem
Item Deleted Item Deleted Correlation Correlation Deleted
E1 21,27 48,741 ,578 ,943
E2 21,14 46,250 ,818 ,937
E3 21,37 48,612 ,607 ,942
E4 21,20 46,791 ,611 ,943
ES5 21,16 47,431 ,574 ,944
F1 21,33 48,391 , 738 ,940
F2 21,22 47,219 ,652 941
F3 21,29 47,000 757 ,939
F4 21,16 46,139 , 745 ,939
F5 21,20 46,166 775 ,938
G1 21,35 47,523 ,805 938
G2 21,18 45,903 ,852 936
G3 21,33 47,266 , 728 ,940
G4 21,14 45,667 ,679 941
G5 21,22 46,344 ,793 ,938
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