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Abstract

The study aimed to measure the impact of leadership practices dimensions (setting the
example, promoting a shared vision, seizing opportunities, encouraging individual and
collective initiatives, and providing support and motivation) on the success of projects
dimensions (project efficiency, customer impact, work success, and preparedness for the
future) in infrastructure projects in Riyadh city. The study adopted a descriptive-analytical
approach, with a sample size of 275 individuals, and SPSS software was utilized for data

analysis.

The study found a statistically significant impact of leadership practices dimensions (setting
the example, promoting a shared vision, seizing opportunities, encouraging individual and
collective initiatives, and providing support and motivation) on the success of projects
dimensions (project efficiency, customer impact, work success, and preparedness for the

future) in infrastructure projects in Riyadh city.

The study recommended the organization of training courses and workshops for managers
and leaders in infrastructure projects to enhance their leadership skills and develop their
practices. Additionally, it suggested providing sufficient financial and human resources to
support leadership strategies and their implementation in projects, as well as incentivizing

effective participation and appreciating the efforts of the working teams.

Keywords: Leadership Practices, Project Success, Infrastructure Projects in Riyadh City.
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