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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



Saudi Telecom Company

1- Building a new branch in a residential area

1. Why is this a risk? Compliance requirements of building a new branch in a
residential area (events that could result in the legal obligations)

2. What type of risk is it? Compliance risks

3. What is the likelihood of the risk? How great is the impact? low likelihood
Lawsuits by residents of the neighborhood due to damage to their homes or

businesses. The impact is the disruption to normal operation

4, What strategy or policy does the company use to manage the risk? Having a
legal view of potential requirements or modifications in the following aspects: Safety

conditions and Legislation related to the environment and urban planning.

2- Lack of specialized human resources

1. Why is this a risk? Hazards of lack of specialized human resources that the STC

does not want to occur.
2. What type of risk is it? The hazard risks

3. What is the likelihood of the risk? How great is the impact? High likelihood, the
impact increased costs of training a new employee.

4. What strategy or policy does the company use to manage the risk?

Having a reward actions to avoid staff leaving the company



3- When the IT department installs or upgrades a software package

1. Why is this a risk? The techniques used have not yet been verified

2. What type of risk is it? uncertainty risks

3. What is the likelihood of the risk? How great is the impact? Low likelihood

the impact represents a deviation from the required or expected outcome.

4. What strategy or policy does the company use to manage the risk?
A contingency fund to allow for the unexpected will need to be part of a project budget,

as well as contingent time built into project schedules.

4- Moving a business to Online work

1. Why is this a risk? \Where the intention is to achieve better result by save money
required to be spent on building a new location but it is possible that the online work will
fail to deliver all work on time

2. What type of risk is it? opportunity risks

3. What is the likelihood of the risk? How great is the impact? High likelihood, the
impact increased costs of training the employee.

4. What strategy or policy does the company use to manage the risk?

the development of new or amended strategies, enhancing the efficiency of operations
and implementing change initiatives.



