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Abstract

This study aimed to analyze the impact of emotional intelligence in leadership, with
its three dimensions (self-awareness, self-regulation, and self-motivation), on the
success of remote work teams in the Saudi business environment. The study
adopted a descriptive analytical approach, and data were collected from a sample
of 362 leaders working across various sectors in the Kingdom of Saudi Arabia
through an electronic questionnaire designed based on well-established academic
literature. The data were analyzed using SPSS through descriptive statistics and
both simple and multiple linear regression techniques. The results revealed that
leaders demonstrated a high level of emotional intelligence, and that the teams they
managed achieved high levels of success. Moreover, the findings indicated a
statistically significant positive relationship between emotional intelligence in
leadership and the success of remote teams. Among the dimensions, self-motivation
had the strongest influence, followed by self-awareness, and then self-regulation.
The study recommended several key actions, including integrating emotional
intelligence into leadership recruitment and evaluation criteria, developing
specialized training programs, and reinforcing behavioral-emotional assessments
within organizations. These measures are expected to enhance the performance and
efficiency of virtual teams in the context of digital transformation.

Keywords: Emotional Intelligence, Leadership, Self-Awareness, Self-Regulation,

Self-Motivation, Virtual Teams, Remote Work, Saudi Business Environment.
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