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To illustrate the transformation of the work packages
 in Work Structure to activities Breakdown
[image: wbs work package vs activity]
You might be looking for the difference between a work package and an activity. It's very difficult to compare a work package versus an activity just by looking at their definitions. In this article you will find explanations and examples of these terms that will help you understand the difference.
The main difference between work package and activity is that work packages are at a higher level in the work organization structure (WBS) than activities. A work package consists of a series of activities that culminate in a delivery.
Practically speaking, it doesn't matter whether you call the "workpack" an activity or vice versa. At the end of the day, you have to complete your project. The work of the project will not change due to the naming.
However, if you are preparing for the PMP exam, it is important to distinguish between a work package and an activity.

Work Package Definition
The work defined at the lowest level of the work breakdown structure for which cost and duration can be estimated and managed. PMBOK® Guide
WBS is a delivery oriented architecture. An output is a tangible outcome that satisfies one or more project stakeholders.
Work packages are the smallest that can be delivered on a project. They reside at the lowest level of the WBS.
Activity Definition
A distinct, scheduled portion of work performed during the course of a project. PMBOK® Guide
The work package is divided into a series of activities. The activity itself does not produce a result but a series of activities that culminate in an output.
The above definitions are somewhat confusing. Although the definitions are quite correct, it is impossible to distinguish between a work package and an activity just by looking at these definitions.

Explanation and Examples of Work Package and Activity
In simple terms, we can say that a work package is the result of an endeavor, or a series of actions leads to (create) a work package.
Let's explore it more.
A work package is the smallest delivery level and is the smallest component of WBS. It cannot be divided further. It cannot be decomposed into a smaller deliverable level. It provides some tangible value to the project stakeholders and is recognized, demanded and valued by the project stakeholders(s). It gives a sense of accomplishment and accomplishment to the project team and provides satisfaction to the stakeholders (stakeholders) of the project. It is handed over to project stakeholders as soon as it is established.
These actions are, in fact, the activities carried out by the project team. In simple terms, we can say that a chain of activities creates a work package. An activity, by itself, may not produce any tangible result but a series of activities may lead to a result.



Examples
Let us take a look at two examples to understand the difference further.
1. Software development project - Let's say the project team has created a WBS with modules as work packages. The integration of all modules will complete the software product. One of these could be "Module X" - it would be a work package. The project team will have to carry out a series of activities to create 'Unit X'. These activities may include algorithm writing, database setup, coding, testing, integration, etc. The project team may have to repeat these activities until the turnkey 'Unit X' is built.

2. Building Construction Project - Let's say the project team has created a WBS with building floors as work packages. Completion of all floors will lead to the completion of the building. One of these decks could be "Floor N" - it would be a work package. The project team will have to carry out a series of activities to build the "N Floor". These activities may include laying floors, wiring, painting, checking, etc. The project team may have to repeat these activities until the turnkey "Floor N" is completed.


The difference between work package vs activity is summarized in the table below.
	Work Package
	Activity

	It is one of the lowest level of deliverables in a project.
	It is a means to create a deliverable. A series of activities results in a lowest level of deliverable.

	It is the result or outcome of an endeavor.
	It is one step of the endeavor.

	It fulfills a portion of project and provides part satisfaction and some value to the project stakeholders.
	An activity, in itself, does not provide any value to the project stakeholders.

	A deliverable has a tangible value and it is generally handed over to the project stakeholders.
	It cannot be handed over to the project stakeholders.

	It is generally defined using a noun (outcome) e.g. ‘Module X’.
	It is generally defined using a verb (work to be done) e.g. ‘testing’.



· Can one person’s Work Package be another person’s complete Project?
[bookmark: _GoBack]Yes really. The project team is free to create their own WBS and define work packages (lower-level deliverables). Some of these lower level outputs may be outsourced. The seller can treat these external deliverables as a complete project. For example if 'Unit X' is outsourced to a supplier, the implementing organization will treat 'Module X' as a work package while the vendor will treat it as a complete project.
· Can one person’s Work Package be another person’s Activity?
Yes really. It depends on the level of decomposition. Different people tend to think differently. Different project managers may define WBS differently for the same project.
· Are there any hard rules for creating a WBS?
No, it depends on organizational guidelines, stakeholder preferences, environment, type of project, project manager bias, and many other miscellaneous factors. WBS is fine, as long as it includes the overall scope of the work.
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