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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



Saudi Aramco

Strategy/Policy of

No. Risk Risk Type Risk Impact _
risk management
Aramco is dealing with the International supply
stocks, the market and prices | and demand of
of threats to crude oil as itis | crude oil and the
a member of OPEC's Ol crude oil sales
Cartel (the Organization of prices are
the Petroleum Exporting influenced by
Risks related | Countries). several factors
to the The company's operating and | beyond the control
Kingdom’s | cash flow results will vary of the company.
Supply, demand . : L o
_ public considerably if price The diversification
1 and price of _ _ _
, finances and | fluctuations at which the Strategy was
crude oil ' o
the company is able to sell crude | primarily focused on
hydrocarbon | oil. Furthermore, declines in developing energy-
industry the price at which the intensive industries
company may sell its crude and adding value to
oil could have a major the refining,
adversarial impact on petrochemicals and
operating results and cash industrial parks by
flow of the company. extending the value
chain
The climate change affects Its current culture
hydrocarbon demand and encourages
_ prices innovation, R&D as
_ Environmental
2 Climate change Concern and consequences | well as human

Risks

of climate change will lower
global hydrocarbon and
hydrocarbon

capital
development. Itis

also investing in




products demand and lead to
costs or investment in
additional capital.

Public sentiment, public
policy, legislation and
regulations, international
agreements and treaties and
other measures can reduce
global demand for
hydrocarbons and lead to a
shift to low-intensity carbon
fossil fuels

The current and future issues
and impacts of climate
change, including physical
impacts on infrastructure, as
well as related laws,
legislation, policies and other

initiatives could shift demand.

new technology that
offers increased
operating efficiency,
improved
performance and
environmental
advantages. The
R&D efforts of
Aramco to increase
the efficiency of oil
use in transport,
which currently
accounts for one-
fifth of global
demand for primary
energy, are a great
example, and the
share is expected to
rise by 30%-40%
within 2040.

In recent times,
attacks have
happened on
the East-west

pipeline,

Shaybah NGL
facility, Abgaiq

and Khurai
processing

plants.

Risks related
to terrorism
and armed

conflict

The Kingdom has most of the
Company's assets and relies
heavily on a cross-

country pipeline system and
terminal facilities for the
transportation of crude oil and
products throughout the
Kingdom. The company is
also dependent on vital oil
processing assets such as

the Abgaiq refinery, which for

The response team
started the
firefighting system
within a minute (of
the attack) which is
connected to the
tank itself. The fire
station crew arrived
on the scene a
minute or two later.

Saudi Aramco




the end of 31 December 2018
Is the company's largest
crude oil processing facility
and processed about 50% of
its crude oil production for the
financial year ended 31
December 2018G.

The recent attacks of drones,
which forced Riyadh to cut
production by 50%, have also
affected Saudi oil production.
Weeks were required to
restore the capacity of the
Saudi government.

The loss was hundreds of
millions of material damage
from these attacks. Its effects
have triggered shock waves
all over the Saudi economy.
Exports of Aramco have
fallen by 5.7 million bpd or
approximately 50% of
production in the Company.
Immediately after the attacks,
Saudi stocks declined. There
was a clear interconnection
between Aramco and the

Saudi economy.

reported that the
attack on a
petroleum product
distribution facility
at Jeddah did not
impact its domestic
fuel supplies,
operations
continuing three

hours post-accident.

Fires/explosions

Operational
Risks

The Company is exposed to
common operating hazards in

the petroleum and gas

Implement the
globally accepted

risk management




industry including: crude hierarchy to remove

oil/gas spill, leakage and or minimize each
rupture of the pipeline, hazard's risk level.
storage tank leakage and Additional control
accidents including fires, measures required
explosions, blowouts, and to handle the hazard

chemical spills, discharges or | shall be used for
releases of toxic or corrective action.
hazardous substances or
gases and surface cratering.
The company is subject to
power shortages or failures.
The company is subject to
mechanical or equipment

failures.
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