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Abstract

This study aims to examine the impact of effective leadership on employee behavior in the
workplace within private sector companies. The study addresses a central problem: weak
administrative leadership leads to multiple organizational issues, including poor
communication, reduced teamwork cooperation, and declining employee commitment. The
study adopts a descriptive-analytical methodology, using a questionnaire as the primary data
collection tool targeting private sector employees. The study anticipates that an effective
leader—one who possesses communication, motivation, and team management skills—

contributes to improving employee behavior and enhancing their professional performance.

Keywords: Effective Leadership, Employee Behavior, Work Environment, Private Sector,

Transformational Leadership.
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