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Abstract

This study aimed to shed light on the role of strategic planning in achieving institutional excellence
in government institutions, applied to the Technical and Vocational Training Corporation, by
clarifying the impact of strategic planning and its dimensions (strategic vision, strategic mission,
strategic objectives, strategic choice, strategic analysis) on achieving institutional excellence. The
researcher relied on the descriptive and analytical approach to achieve the study's objectives, usinga
questionnaire as a data collection tool to obtain information. This research was applied to a study
population of managers and employees of the Technical and Vocational Training Corporation in
Riyadh, Saudi Arabia. The research sample consisted of a random sample of V47 individuals. To
analyse this information, the statistical analysis program was used. (SPSS).

The researcher reached several conclusions, the most important of which is that strategic planning,
with its dimensions represented in (strategic vision, strategic mission, strategic objectives, strategic
choice, strategic analysis), plays an important role in achieving institutional excellence when applied
to the Technical and Vocational Training Corporation in Riyadh, Saudi Arabia. Among the most
important recommendations made by the researcher is the necessity for the institution to provide
technical and vocational training to its employees to showcase their creativity at work, to ensure the
establishment of an emergency plan in case the chosen strategy fails, and to ensure the provision of

all information and knowledge periodically to employees to improve their performance.
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