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Abstract

This study aimed to investigate the impact of supply chain management, with its
dimensions (strategic integration with suppliers, integration with intermediaries and
distributors, and integration with customers), on competitive advantage, with its dimensions
(cost, quality, flexibility, delivery, and innovation), in industrial companies in Riyadh. The
study adopted the descriptive-analytical approach, utilizing a questionnaire as the primary
data collection instrument. A stratified random sample of (310) questionnaires was
distributed, of which (263) valid questionnaires were retrieved, yielding a response rate of
(84.8%). The results revealed that the level of supply chain management implementation was
high, with a mean of (3.76), and the level of competitive advantage was also high, with a mean
of (3.81). Multiple regression analysis indicated a statistically significantimpact at (0(<0.05) of
supply chain management dimensions collectively on competitive advantage, with a
coefficient of determination (R2=0.679), meaning that (67.9%) of the variance in competitive
advantage is explained by supply chain management dimensions. The dimension of customer
integration exhibited the strongestimpact, followed by strategic supplier integration, and then
integration with intermediaries and distributors. The study recommended enhancing
information sharing with suppliers, developing strategic partnerships with distributors,
expanding customer involvement in planning processes, and increasing investment in

research, development, and innovation.

Keywords: Supply Chain Management, Competitive Advantage, Supplier Integration,

Distributor Integration, Customer Integration, Industrial Companies, Riyadh.
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